
‭MINUTES‬
‭BUDGET & PERSONNEL COMMITTEE‬

‭REGULAR MEETING‬
‭TUESDAY, AUGUST 12‬‭TH‬‭, 2025‬

‭5:30 P.M.‬

‭THE BUDGET & PERSONNEL COMMITTEE MET IN REGULAR SESSION IN THE COUNCIL CHAMBER, 12 NORTH ROWE‬
‭STREET, PRYOR, OKLAHOMA AT THE ABOVE-MENTIONED DATE AND TIME‬‭.‬

‭BOARD MEMBERS:  Choya Shropshire, Lori Bradshaw, Charles Tramel, Kenneth Brashears (Alternate).‬

‭1.‬ ‭CALL MEETING TO ORDER.‬
‭Shropshire‬ ‭called‬ ‭the‬ ‭meeting‬ ‭to‬ ‭order‬ ‭at‬ ‭5:30‬ ‭p.m.‬ ‭Members‬ ‭present:‬ ‭Lori‬ ‭Bradshaw,‬
‭Charles Tramel and Choya Shropshire.  Members absent:  none.‬

‭Others present:  Mayor Zac Doyle, Jeff Kolker, Catalina Kolker and Terry Aylward.‬

‭2.‬ ‭PETITIONS FROM THE AUDIENCE‬
‭There were no petitions from the audience.‬

‭3.‬ ‭DISCUSS, POSSIBLY APPROVE MINUTES OF THE JULY 8‬‭TH‬‭,‬‭2025 MEETING.‬
‭Motion‬ ‭was‬ ‭made‬ ‭by‬ ‭Bradshaw,‬ ‭second‬ ‭by‬ ‭Tramel‬ ‭to‬ ‭approve‬ ‭the‬ ‭minutes‬ ‭of‬ ‭the‬ ‭July‬ ‭8‬‭th‬‭,‬
‭2025 meeting.  Voting yes:  Bradshaw, Tramel and Shropshire.  Voting no:  none.‬

‭Shropshire moved to item 6.‬

‭6.‬ ‭PRESENTATION FROM CITY ACCOUNTANT JEFF KOLKER.‬
‭Kolker‬ ‭reported‬ ‭that‬ ‭he‬ ‭was‬ ‭working‬ ‭with‬ ‭City‬ ‭Clerk‬ ‭Hannah‬ ‭Morris‬ ‭to‬ ‭find‬ ‭and‬ ‭resolve‬
‭errors‬‭in‬‭entries‬‭for‬‭the‬‭previous‬‭fiscal‬‭year‬‭and‬‭update‬‭processes‬‭to‬‭avoid‬‭future‬‭errors.‬ ‭He‬
‭stated that a duplicate payroll has been located and removed.‬

‭Kolker‬ ‭stated‬ ‭that‬ ‭while‬ ‭they‬ ‭are‬ ‭still‬ ‭working‬ ‭on‬ ‭the‬ ‭final‬ ‭financial‬ ‭report,‬ ‭he‬ ‭currently‬
‭expects‬‭the‬‭city‬‭to‬‭finish‬‭the‬‭year‬‭with‬‭$104,000.00‬‭in‬‭revenue‬‭over‬‭expenditures.‬ ‭He‬‭stated‬
‭that‬ ‭the‬ ‭Council‬ ‭can‬ ‭expect‬ ‭to‬ ‭have‬ ‭approximately‬ ‭$8.7‬‭million‬‭available‬‭to‬‭budget‬‭for‬‭the‬
‭current fiscal year.‬

‭He‬ ‭stated‬ ‭that‬ ‭the‬ ‭city‬ ‭has‬ ‭done‬ ‭well‬ ‭to‬ ‭recover‬ ‭from‬ ‭the‬ ‭shortfall‬ ‭and‬ ‭should‬ ‭maintain‬
‭conservative spending practices to further build up reserves.‬

‭Shropshire moved back to item 4.‬

‭4.‬ ‭MAYOR’S REPORT.‬
‭a.‬ ‭Tax Reports.‬

‭Mayor‬ ‭Doyle‬ ‭reported‬ ‭that‬ ‭Sales‬ ‭Tax‬ ‭income‬ ‭in‬ ‭August‬ ‭was‬ ‭$978,489.04,‬
‭approximately‬ ‭$50,000.00‬ ‭higher‬ ‭than‬ ‭July’s‬ ‭income.‬ ‭He‬ ‭also‬ ‭stated‬ ‭that‬ ‭Use‬ ‭and‬
‭Tobacco Tax incomes were down slightly from last month.‬
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‭b.‬ ‭Review of Financial Status.‬
‭Mayor‬ ‭Doyle‬ ‭reported‬ ‭that‬ ‭the‬‭city‬‭has‬‭done‬‭well‬‭to‬‭recover‬‭from‬‭the‬‭shortfall‬‭and‬
‭hopes to continue showing revenues exceeding expenditures.‬

‭c.‬ ‭General Fund Budget Review.‬
‭Mayor‬‭Doyle‬‭reported‬‭that‬‭he‬‭is‬‭currently‬‭working‬‭on‬‭the‬‭budget‬‭with‬‭only‬‭one‬‭more‬
‭account‬ ‭to‬ ‭add.‬ ‭He‬ ‭stated‬ ‭that‬ ‭the‬ ‭current‬ ‭total‬ ‭of‬ ‭the‬ ‭working‬ ‭budget‬ ‭is‬
‭approximately $8.774 million.‬

‭5.‬ ‭DISCUSSION REGARDING CAPITAL OUTLAY EQUIPMENT AND PROJECT NEEDS.‬
‭Mayor‬‭Doyle‬‭stated‬‭that‬‭he‬‭has‬‭been‬‭meeting‬‭with‬‭department‬‭heads‬‭to‬‭evaluate‬‭their‬‭needs‬
‭in‬ ‭the‬ ‭upcoming‬ ‭year.‬ ‭He‬ ‭also‬ ‭reported‬ ‭that‬ ‭the‬ ‭street‬ ‭repairs‬ ‭requested‬ ‭by‬ ‭Council‬
‭members‬‭have‬‭been‬‭mapped‬‭and‬‭prioritized‬‭for‬‭the‬‭budget.‬ ‭Mayor‬‭Doyle‬‭stated‬‭that‬‭he‬‭will‬
‭be‬ ‭working‬ ‭to‬ ‭include‬ ‭the‬ ‭department’s‬ ‭equipment‬ ‭and‬ ‭building‬ ‭repair‬ ‭needs‬ ‭in‬ ‭the‬ ‭new‬
‭budget.‬

‭7.‬ ‭UNFORESEEABLE BUSINESS.‬
‭There was no unforeseeable business.‬

‭8.‬ ‭ADJOURN.‬
‭Motion‬ ‭was‬ ‭made‬ ‭by‬ ‭Bradshaw,‬ ‭second‬ ‭by‬ ‭Tramel‬ ‭to‬ ‭adjourn.‬ ‭Voting‬ ‭yes:‬ ‭Tramel,‬
‭Shropshire and Bradshaw.  Voting no:  none.‬
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CITY OF PRYOR CREEK HOTEL / MOTEL TAX FUND

BUDGET $80,063.23

H/M Board:                     7/15/2024

Budget Com:               8/13/2024

$32,025.29 City Council:              10/15/2024

H/M Board:                7/15/2024

Budget Com:             8/13/2024

$16,012.65 City Council:          10/15/2024

H/M Board:           7/15/2024

Budget Com:        8/13/2024

$0.00 City Council:         10/15/2024

H/M Board:                7/15/2024

Budget Com:            8/13/2024

$8,006.32 City Council:             10/15/2024

H/M Board:               7/15/2024

Budget Com:            8/13/2024

$21,617.07 City Council:            10/15/2024

H/M Board:             7/15/2024

Budget Com:          8/13/2024

$2,401.90 City Council:           10/15/2024

$80,063.23 -            

Total Unapproved 
Expenditures (Will be 
taken off next cycle)

Actual 
Expenditures

Grand 
Total

Budget

Grant 
Applications 

(27%)

Reserve (3%)

Approval Dates

Pryor Area 
Chamber of 

Commerce (40%)

Pryor Public 
Schools (20%)

Pryor High School 
Band Day (Minimum 
$2,500.00 from PPS 

Total)

Pryor Main 
Street (10%)

HOTEL / MOTEL TAX ALLOCATION BUDGET 2024 - 2025

Recipient Purchase Order # Ck# Date Paid Follow up Date

8/11/2025



CITY OF PRYOR CREEK HOTEL / MOTEL TAX FUND

H/M:                5,000.00$               H/M Board:  9/30/24

Budget Com:   5,000.00$               Budget Com:  

City Council:   5,000.00$               City Council: 10/15/2024

Amt requested: $5,000.00

H/M:                   5,000.00$               H/M Board: 8/19/24

Budget Com:  5,000.00$               Budget Com: 8/29/24

City Council: 5,000.00$               City Council: 9/3/2024

Amt requested: $5,000.00

H/M:     H/M Board: 

Budget Com: Budget Com: 

City Council: City Council: 

Amt requested: $2,500.00

H/M Board:   $3,500 H/M Board: 1/30/3035

Budget Com: $3,500 Budget Com: 2/11/2025

City Council:    $3,500 City Council: 2/25/2025

Amt requested: $3,500.00

H/M Boards:    2,000.00$               H/M Board:  

Budget Com:  2,000.00$               Budget Com: 

City Council:    2,000.00$               City Council:  

Amt requested: $2,000.00

H/M Board:       5,000.00$               H/M Board:  

Budget Com:   5,000.00$               Budget Com: 

City Council:   5,000.00$               City Council:  

Amt requested: $5,000.00

H/M Board: H/M Board: 

Budget Com: Budget Com:

City Council:  City Council:

Amt requested:

H/M Board: H/M Board:

Budget Com: Budget Com:

City Council: City Council:

Amt requested:

AMT REQUESTED BUDGET

$23,000.00 $21,617.07 

Reserve (10%) 2,401.90

TOTAL $24,018.97 
$1,117.07

$2,401.90Budget =

Funding 
available

AMT AWARDED

Application Approved

$20,500.00

HOTEL / MOTEL TAX GRANTS 2024 - 2025

RECIPIENT AMT AWARDED

ACCOUNT #

ACCOUNT #

ACCOUNT #

BC - Pryor Christmas Holiday Lights

PAAH Missoula Children's Theatre

PACC - Okie Homestead Expo

PACC - Bluegrass & Chili Festival

Receipts Received 
Total Amt of Receipts

Receipts Approved by 
CC

Purchase Order 
#

ACCOUNT # 75-755-5067

7/15/2024

8/13/2024

8/20/2024

8/20/2024

$21,617.07 Reserve =

ACCOUNT # 75-755-5090

Ck# 

ACCOUNT #

Date Paid

2420240447 310

Mayes County Historical Society

OFF - ExtravaSLAMza

ACCOUNT # 75-755-5346

ACCOUNT #

Follow up Date

2420240440 306

2420241884 311

8/13/2024

7/15/2024

4/30/2025

4/30/2025

8/11/2025



CITY OF PRYOR CREEK HOTEL / MOTEL TAX FUND

BUDGET $147,113.51

H/M Board:                     

Budget Com:               

$44,134.05 City Council:              

H/M Board:                

Budget Com:             

$14,711.35 City Council:          

H/M Board:           

Budget Com:        

$0.00 City Council:         

H/M Board:                

Budget Com:            

$14,711.35 City Council:             

H/M Board:               

Budget Com:            

$73,556.76 City Council:            

H/M Board:             

Budget Com:          

$0.00 City Council:           

$147,113.51 -            

Total Unapproved 
Expenditures (Will be 
taken off next cycle)

Actual 
Expenditures

Grand 
Total

Budget

Grant 
Applications 

(50%)

Reserve (0%)

Approval Dates

Pryor Area 
Chamber of 

Commerce (30%)

Pryor Public 
Schools (10%)

Pryor High School 
Band Day (Minimum 
$2,500.00 from PPS 

Total)

Pryor Main 
Street (10%)

HOTEL / MOTEL TAX ALLOCATION BUDGET 2025 - 2026

Recipient Purchase Order # Ck# Date Paid Follow up Date

8/11/2025



CITY OF PRYOR CREEK HOTEL / MOTEL TAX FUND

Amt requested: $4,000.00

Amt requested: $5,000.00

Amt requested: $10,000.00

Amt requested:

Amt requested:

Amt requested:

Amt requested:

Amt requested:

AMT REQUESTED BUDGET

$19,000.00 $73,556.76 

Reserve (10%) 0.00

TOTAL $73,556.76 
$73,556.76

$0.00Budget =

Funding 
available

AMT AWARDED

Application Approved

$0.00

HOTEL / MOTEL TAX GRANTS 2025 - 2026

RECIPIENT AMT AWARDED

Mayes County Hope - Dam J.A.M. Bicycle 
Tour

Hot Rods on a Mission Car Show

Receipts Received 
Total Amt of Receipts

Receipts Approved by 
CC

Purchase Order 
#

$73,556.76 Reserve =

Ck# 

ACCOUNT #

Date Paid

Pryor Youth Baseball Organization

Follow up Date

8/11/2025

















































































































Post Office Box 548
405 SW First Street

Pryor, Oklahoma 74362
(918) 825-1255

(918) 825-3938 FAX

Pryor
Lisa Muller, Ed.D., Superintendent

D. John Potter, M.Ed.
Assistant Superintendent

Tiffany Ballard, Ph.D.
Assistant Superintendent for Curriculum and Instruction

July 15, 2025
Letter Of Intent for Spending of Hotel/Motel Funds

EVENT HOSTING
As a school district with facilities to accommodate large groups of students, faculty and audiences, we host many 
athletic and student club events at the local, regional and state level, as well as professional development/continuing 
education (workshops, seminars, etc.) for school personnel. 

Money received from Hotel/Motel funds would help offset hospitality, officials and trophy/award expenses incurred 
from hosting the following events:
Athletics Hall of Fame Banquet 2025
8/15-16/2025  –  MS Softball Tournament/Conference Tournament(TBA)
8/11-12/2025 HS Softball Trina Wheeler Classic
TBA – HS Softball Regional Tournament (if selected to host) 
10/13/2025 Volleyball Regional Tournament (if selected to host)
2025 Football Games/Playoffs
11/2025 – MS Basketball Tournament
Winter Schedule 2025/26 (dates not yet confirmed)  – MS Wrestling Tournament 
TBA - HS Basketball PIT Tournament
TBA  – HS Doug Rial Memorial Wrestling Tournament 
TBA– HS Girls Wrestling Regional Tournament (if selected to host) 
TBA – HS Boys Wrestling Regional Tournament (if selected to host) 
TBA – 5A Basketball Regionals (if selected to host)
TBA – 5A Boys Basketball Area (if selected to host)
Spring 2026 (dates not yet confirmed) – FFA speech contest
Spring 2026 (dates not yet confirmed) – Track Area Meet
Spring 2026 (dates not yet confirmed) – MS Baseball Tournament
Spring 2026 (dates not yet confirmed) – HS Baseball Tournament
Spring 2026 (dates not yet confirmed) – HS Baseball Regionals (if selected to host)
Spring 2026 (dates not yet confirmed) -HS Tennis and Golf Tournament In addition, several student clubs/organizations 
host competitions/rallies, etc. throughout the school year (dates not yet confirmed).  If, after covering the above events, 
there is money remaining from our allowance, funding will be made to those groups to help cover their hospitality, 
officials, and trophies costs. 
Every effort will be made to spend this allowance locally.  However, in the event that products/services are not available 
locally, the district will be obligated to purchase outside the local area.
 
Lisa Muller, 
Superintendent, Pryor Public Schools

Public Schools
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Pryor Main Street – Report for Hotel/Motel Review 

During the 2024–2025 fiscal year, Pryor Main Street generated $182,098.61 in revenue, with 
diversified funding sources including professional services ($45,000), contributions 
($32,606.99), fundraising ($58,501.99), grant revenue ($28,813.19), and Hotel/Motel tax support 
($8,399.43). This mix of funding demonstrates our ability to leverage Hotel/Motel support to 
attract additional investment for tourism, events, and revitalization projects. 

Our total expenses for the year were $124,267.01, with major investments directed toward 
wages and employer taxes, fundraising expenses, downtown beautification ($7,875.89), 
conference fees for professional development, contract labor for event and project delivery, and 
rent for office space to maintain a visible downtown presence. Strategic spending allowed us to 
close the year with a net operating income of $57,831.60, positioning us for growth in the 
coming year. 

Hotel/Motel funds directly contributed to tourism-driven activities that attracted visitors, 
encouraged overnight stays, and supported downtown businesses. This included large-scale 
events such as the Bluegrass & BBQ Festival, Hometown Christmas, and Farm to Table 
experiences. These events, combined with marketing and beautification efforts, generated 
increased foot traffic, record sales for downtown merchants, and positive exposure for Pryor as 
a destination. 

For FY 2025–2026, our initiatives will expand on this success with a focus on: 

●​ Tourism-Generating Events: Enhancing signature events like Bluegrass & BBQ, 
Hometown Christmas, Farm to Table, and Dancing with the Pryor Stars to bring in larger 
audiences and more overnight visitors. 

●​ Downtown Revitalization: Continuing Streetscape Phase I construction, launching 
permanent LED lighting and soundscape installations, expanding façade improvements, 
and activating the Pocket Park as a year-round attraction. 

●​ Business Development: Operating a pop-up shop/business incubator, aligning 
downtown business hours with tourism traffic, and offering merchant training to improve 
the visitor experience. 

●​ Marketing and Promotion: Executing targeted digital, print, and social media 
campaigns, collaborating on unified community branding, and producing content that 
highlights downtown as a vibrant hub for shopping, dining, and entertainment. 

Pryor Main Street remains committed to leveraging every Hotel/Motel dollar into measurable 
returns for the City of Pryor Creek. We will continue to track attendance, visitor spending, and 
economic impact to ensure transparency and maximize the value of this investment in our 
community. 



Statement of Activity
Pryor Main Street

July 1, 2024-June 30, 2025

Cash Basis  Monday, August 11, 2025 05:54 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Income
4002 Professional services revenue 45,000.00
4010 Contributions 32,606.99
4100 Partnership revenue 4,742.45
4202 Hotel/Motel Tax 8,399.43
4300 Grant revenue 28,813.19
4400 Promotional/Special events 3,122.20
4600 Fundraising 58,501.99
4998 Uncategorized Income 912.36

Total for Income $182,098.61

Cost of Goods Sold
Gross Profit $182,098.61

Expenses
6000 Advertising & Marketing 630.08
6050 Partner relations 2,597.76
6100 Bank Charges & Fees 14.90
6105 Printed Material 249.74
6110 QuickBooks Payments Fees 522.10
6120 Insurance 3,208.00
6140 Dues & subscriptions 1,224.50
6150 Office Supplies & Software 3,635.94
6155 Conference fees 4,682.38
6160 Other Business Expenses 390.63
6165 Postage 84.00
6200 Legal & Professional Services 450.00
6250 Fundraising expenses 21,413.04
6300 Wages and employer taxes 59,155.84
6400 Rent & Lease 5,500.00
6420 Repairs & Maintenance 321.95
6430 Telephone and internet 2,073.20
6510 Downtown Beautification 7,875.89
6520 Promotional expense 50.71
6600 Meals & Entertainment 947.95
6630 Car & Truck 65.73
6640 Travel Auto 2,789.47
6641 Travel Air 1,886.08
6642 Travel Hotel 2,814.80
6643 Travel Meals and entertainment 730.45
6700 Special event expense 1,488.52
7999 Ask My Accountant -8,194.93
Business Development 260.95



Statement of Activity
Pryor Main Street

July 1, 2024-June 30, 2025

Cash Basis  Monday, August 11, 2025 05:54 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

Contract labor 7,397.33
Total for Expenses $124,267.01

Net Operating Income $57,831.60

Other Income
Other Expenses
Net Other Income 0

Net Income $57,831.60



 

To:​
Hotel/Motel Tax Committee​
City of Pryor Creek​
12 N. Rowe Street​
Pryor Creek, OK 74361 

Subject: Letter of Intent – FY 2025–2026 

Dear Members of the Hotel/Motel Tax Committee, 

On behalf of Pryor Main Street, I am pleased to submit this Letter of Intent for funding 
consideration through the Hotel/Motel Tax Fund for the 2025–2026 fiscal year. As a designated 
Oklahoma Main Street Program, Pryor Main Street is committed to advancing tourism, 
economic vitality, and quality of life in our downtown district through strategic revitalization, 
events, and placemaking initiatives. 

Our Mission​
Pryor Main Street is dedicated to revitalizing and preserving the heart of downtown Pryor by 
fostering a vibrant and thriving Coo-Y-Yah District.. 

Goals & Initiatives for FY 2025–2026 

1. Downtown Events & Tourism Activation​
We will host and expand tourism-driving events that bring visitors into our community, generate 
overnight stays, and stimulate downtown shopping and dining. This includes: 

●​ Bluegrass & BBQ Festival (October 17–18, 2025) – Featuring nationally recognized 
bluegrass talent, BBQ competitions, vendors, and downtown merchant promotions. 

●​ Hometown Christmas (December 6, 2025) – A revitalized holiday celebration with a 
themed parade, lighting ceremony, and family activities. 

●​ Farm to Table Dinner  – Showcasing local farms and producers in a unique dining 
experience in downtown. 

●​ Dancing with the Pryor Stars (July 2026) – A community-favorite event drawing large 
crowds. 

2. Downtown Revitalization & Beautification​
Through the Streetscape Project and related initiatives, we will create a more walkable, 
attractive, and visitor-friendly downtown: 

●​ Streetscape Phase I construction at Graham Avenue and Adair Street. 



 
●​ Seasonal flowers, landscaping, and pocket park activation. 
●​ Façade grant program to improve building exteriors and enhance curb appeal. 
●​ Permanent LED lighting and soundscape installation to support tourism year-round. 

3. Business Development & Visitor Experience​
We will strengthen our downtown business mix and enhance the visitor experience by: 

●​ Implementing pop-up shop/business incubator to activate vacant storefronts. 
●​ Coordinating business hours and promotions to align with visitor/patron traffic. 
●​ Providing marketing and business development workshops for downtown merchants. 
●​ Installing wayfinding signage and public art to improve navigation and create memorable 

photo opportunities. 

4. Strategic Marketing & Promotion​
We will execute targeted marketing campaigns to promote Pryor as a tourism destination: 

●​ Digital and print advertising promoting downtown events and attractions. 
●​ Social media campaigns highlighting downtown merchants, dining, and experiences. 
●​ Collaboration with the Chamber, EDTA, and City on unified branding efforts. 

Our Commitment​
Pryor Main Street leverages every dollar we receive to generate measurable economic impact. 
Hotel/Motel funding will directly support projects and events that attract visitors, extend their 
stays, and increase spending in our community. We are committed to transparent reporting, 
measurable outcomes, and strategic partnerships to ensure the greatest return on investment 
for the City of Pryor Creek. 

We look forward to the opportunity to partner with the Hotel/Motel Tax Committee in the coming 
year to create a thriving, tourism-driven downtown that benefits our residents, businesses, and 
visitors. Thank you for your continued support of our mission. 

Sincerely, 

Bridgette Nichols​
Executive Director​
Pryor Main Street 

 























Email *

taylorcharlie918@gmail.com

Hot rods on a mission 

5929 n 430 Rd Pryor ok 74361

Hotel/Motel Grant Application 2025-2026

Stated Goals of Hotel / Motel Grant Funding:

1. To promote and foster tourism, conventions, special events and trade shows in the City;
2. To encourage the development of the City as a convention, trade show, and tourist center;
3. To construct, reconstruct, operate, maintain and repair buildings and facilities to encourage the 

development of the City, and to foster the development of the City as a convention, trade show, and 
tourist center;

4. To promote and encourage the revitalization of the City's downtown area through appropriate efforts 
including but not limited to such opportunities as the Oklahoma Main Street Program and matching 
grant opportunities.

For any questions regarding the Hotel / Motel Grant process, contact Jae Standingwater at (918) 825-4077 
or standingwaterj@pryorcreek.org.

You will be sent a copy of your application to the email below.

Organization Name *

Street Address *

8/11/25, 9:29 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiIMxBXHPCFumFvY-Pf7soLrRNoIV9… 1/6



Charlie taylor

9188645395

hotrodsonamission@gmail.com

Yes

No

Event or Project Details

Car show

September 13th Pryor football stadium 

Contact Name *

Contact Phone Number *

Contact Email *

Is your organization a non-profit or public tax-exempt organization as defined under Section
501(c)(3) of the Internal Revenue Code?

*

Event or project title *

When and where will the event or project take place? *

8/11/25, 9:29 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiIMxBXHPCFumFvY-Pf7soLrRNoIV9… 2/6



Pryor school some sponsors 

Tier 1 -- Local Audience

Tier 2 -- Regional Audience, One Day Event

Tier 3 -- Regional Audience, Multi-Day Event

Resources available for the event or project: *

What priority tier would best define your event or project? *

Tier 1 Applicants – Mostly local target audience, with a goal of getting Pryor
area residents out to attend. The Board will lean towards rejecting these
applications, unless it can be articulated why the funds will make a substantial
impact on attendance and help generate tax dollars for the City of Pryor.

Tier 2 Applicants – Local or Regional target audience of one day/night that
should be expected to bring visitors from outside of Mayes County for the event.
The Board will start at a neutral stance. A plan for the funds will need to be shown
and explained how the funds are needed to increase reach and attendance to
determine approval.

Tier 3 Applicants -- Local or Regional target audience that should be expected
to bring in visitors from outside Mayes County for multiple days and likely
create hotel room demand. The Board will lean towards approval, but a plan will
need to be shown to document the funds will be used to increase reach and
attendance.

8/11/25, 9:29 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiIMxBXHPCFumFvY-Pf7soLrRNoIV9… 3/6



We have multiple people coming in from out state that is booking room as of June 1st as of people who 
own show cars and magazines photographers we have pre register people from Texas Missouri Mississippi 
and Arkansas we are expecting over 300 cars to this event they are coming in start Thursday and staying tell 
Sunday we will have vendors as well coming in this is 2nd yr for this show on hope it growing in to a 3 day 
show people will shop gas food and hotels in pryor

Budget Details & Funding Request

4000

3000

Both cash in kind contributing 

Please provide the justification for your chosen priority tier. Responses should detail the
intended audience of the event or project and the expected impact on hotel room demand.

*

Stated goals of Hotel / Motel Grant Funding:

1. To promote and foster tourism, conventions, special events and trade shows in the City;
2. To encourage the development of the City as a convention, trade show, and tourist center;
3. To construct, reconstruct, operate, maintain and repair buildings and facilities to encourage the

development of the City, and to foster the development of the City as a convention, trade show, and
tourist center;

4. To promote and encourage the revitalization of the City's downtown area through appropriate efforts
including but not limited to such opportunities as the Oklahoma Main Street Program and matching
grant opportunities.

Requested funding from the Hotel / Motel Tax Allocation Board *

Applicant's Match Amount *

Please specify if your matching items will be cash or in-kind contributions *

8/11/25, 9:29 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiIMxBXHPCFumFvY-Pf7soLrRNoIV9… 4/6



1000$

1000$

Trophies and dunk tank DJ and award winning

8000

I Understand

Advertising Expenses

Promotional Printing Expenses

Other Project Expenses

Total Event or Project Budget *

Please read this statement fully and confirm: 
I understand that this application must be approved by the Hotel / Motel Board, the Budget
Committee and City Council before funding can be awarded. I understand that a representative
of my organization should be present at these meetings to answer any questions the board or
committee members may have regarding my event or project.

*

You will be notified of all meeting dates and times that your application will appear on the agenda.
For any questions regarding the approval process or meeting agendas, contact Jae Standingwater at (918)
825-4077 or standingwaterj@pryorcreek.org.

8/11/25, 9:29 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiIMxBXHPCFumFvY-Pf7soLrRNoIV9… 5/6



I Understand

Supporting Documents (optional)

Please attach any supporting documents you would like submitted alongside your application.

inbound6922545…

This form was created inside of City of Pryor Creek.

Please read this statement fully and confirm:
I understand that I will be required to submit a project expense report upon completion of my
event or project complete with a detailed log of expenses and associated receipts. This report
must be approved by the Hotel / Motel Tax Allocation Board, the Budget Committee and City
Council before I will be disbursed the funding awarded. I understand that a representative of my
organization should be present at these meetings to answer any questions the board or
committee members may have regarding my event or project.

*

You will be notified of all meeting dates and times that your application will appear on the agenda.
For any questions regarding the approval process or meeting agendas, contact Jae Standingwater at (918)
825-4077 or standingwaterj@pryorcreek.org.

File Upload (optional)

Add file

 Forms

8/11/25, 9:29 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiIMxBXHPCFumFvY-Pf7soLrRNoIV9… 6/6
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Email *

derekstafford@yahoo.com

Pryor Youth Baseball Organization 

1600 Marietta St

Hotel/Motel Grant Application 2025-2026

Stated Goals of Hotel / Motel Grant Funding:

1. To promote and foster tourism, conventions, special events and trade shows in the City;
2. To encourage the development of the City as a convention, trade show, and tourist center;
3. To construct, reconstruct, operate, maintain and repair buildings and facilities to encourage the 

development of the City, and to foster the development of the City as a convention, trade show, and 
tourist center;

4. To promote and encourage the revitalization of the City's downtown area through appropriate efforts 
including but not limited to such opportunities as the Oklahoma Main Street Program and matching 
grant opportunities.

For any questions regarding the Hotel / Motel Grant process, contact Jae Standingwater at (918) 825-4077 
or standingwaterj@pryorcreek.org.

You will be sent a copy of your application to the email below.

Organization Name *

Street Address *

8/11/25, 9:30 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiZAEwxyhHzjZu7ByBOyg701xXD1l… 1/6



Derek Stafford

918-607-0483

derekstafford@yahoo.com

Yes

No

Event or Project Details

Pryor Youth Baseball Organization 

Every spring, March to June

Contact Name *

Contact Phone Number *

Contact Email *

Is your organization a non-profit or public tax-exempt organization as defined under Section
501(c)(3) of the Internal Revenue Code?

*

Event or project title *

When and where will the event or project take place? *

8/11/25, 9:30 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiZAEwxyhHzjZu7ByBOyg701xXD1l… 2/6



Concessions, tournaments, regular season games

Tier 1 -- Local Audience

Tier 2 -- Regional Audience, One Day Event

Tier 3 -- Regional Audience, Multi-Day Event

Resources available for the event or project: *

What priority tier would best define your event or project? *

Tier 1 Applicants – Mostly local target audience, with a goal of getting Pryor
area residents out to attend. The Board will lean towards rejecting these
applications, unless it can be articulated why the funds will make a substantial
impact on attendance and help generate tax dollars for the City of Pryor.

Tier 2 Applicants – Local or Regional target audience of one day/night that
should be expected to bring visitors from outside of Mayes County for the event.
The Board will start at a neutral stance. A plan for the funds will need to be shown
and explained how the funds are needed to increase reach and attendance to
determine approval.

Tier 3 Applicants -- Local or Regional target audience that should be expected
to bring in visitors from outside Mayes County for multiple days and likely
create hotel room demand. The Board will lean towards approval, but a plan will
need to be shown to document the funds will be used to increase reach and
attendance.

8/11/25, 9:30 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiZAEwxyhHzjZu7ByBOyg701xXD1l… 3/6



Promote more multi-day baseball tournaments that bring in teams from inside and outside the county.  

Budget Details & Funding Request

5000

5000

Both

Please provide the justification for your chosen priority tier. Responses should detail the
intended audience of the event or project and the expected impact on hotel room demand.

*

Stated goals of Hotel / Motel Grant Funding:

1. To promote and foster tourism, conventions, special events and trade shows in the City;
2. To encourage the development of the City as a convention, trade show, and tourist center;
3. To construct, reconstruct, operate, maintain and repair buildings and facilities to encourage the

development of the City, and to foster the development of the City as a convention, trade show, and
tourist center;

4. To promote and encourage the revitalization of the City's downtown area through appropriate efforts
including but not limited to such opportunities as the Oklahoma Main Street Program and matching
grant opportunities.

Requested funding from the Hotel / Motel Tax Allocation Board *

Applicant's Match Amount *

Please specify if your matching items will be cash or in-kind contributions *

Advertising Expenses

8/11/25, 9:30 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiZAEwxyhHzjZu7ByBOyg701xXD1l… 4/6



5000

10000

I Understand

Promotional Printing Expenses

Other Project Expenses

Total Event or Project Budget *

Please read this statement fully and confirm: 
I understand that this application must be approved by the Hotel / Motel Board, the Budget
Committee and City Council before funding can be awarded. I understand that a representative
of my organization should be present at these meetings to answer any questions the board or
committee members may have regarding my event or project.

*

You will be notified of all meeting dates and times that your application will appear on the agenda.
For any questions regarding the approval process or meeting agendas, contact Jae Standingwater at (918)
825-4077 or standingwaterj@pryorcreek.org.

8/11/25, 9:30 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiZAEwxyhHzjZu7ByBOyg701xXD1l… 5/6



I Understand

Supporting Documents (optional)

Please attach any supporting documents you would like submitted alongside your application.

This form was created inside of City of Pryor Creek.

Please read this statement fully and confirm:
I understand that I will be required to submit a project expense report upon completion of my
event or project complete with a detailed log of expenses and associated receipts. This report
must be approved by the Hotel / Motel Tax Allocation Board, the Budget Committee and City
Council before I will be disbursed the funding awarded. I understand that a representative of my
organization should be present at these meetings to answer any questions the board or
committee members may have regarding my event or project.

*

You will be notified of all meeting dates and times that your application will appear on the agenda.
For any questions regarding the approval process or meeting agendas, contact Jae Standingwater at (918)
825-4077 or standingwaterj@pryorcreek.org.

File Upload (optional)

Add file

 Forms

8/11/25, 9:30 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNiZAEwxyhHzjZu7ByBOyg701xXD1l… 6/6
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Email *

mayescountyhope4youth@gmail.com

Mayes County HOPE Coalition

2 1/2 S. Adair St., Pryor, OK 74361

Hotel/Motel Grant Application 2025-2026

Stated Goals of Hotel / Motel Grant Funding:

1. To promote and foster tourism, conventions, special events and trade shows in the City;
2. To encourage the development of the City as a convention, trade show, and tourist center;
3. To construct, reconstruct, operate, maintain and repair buildings and facilities to encourage the 

development of the City, and to foster the development of the City as a convention, trade show, and 
tourist center;

4. To promote and encourage the revitalization of the City's downtown area through appropriate efforts 
including but not limited to such opportunities as the Oklahoma Main Street Program and matching 
grant opportunities.

For any questions regarding the Hotel / Motel Grant process, contact Jae Standingwater at (918) 825-4077 
or standingwaterj@pryorcreek.org.

You will be sent a copy of your application to the email below.

Organization Name *

Street Address *

8/11/25, 9:31 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNho8o2ALyofLuz4O_oA9mR469KD8… 1/6



Leslie Considine or Crystal Stout

918-373-8207 or 918-381-1191

mayescountyhope4youth@gmail.com

Yes

No

Event or Project Details

Dam J.A.M. Bicycle Tour

September 6, 2025- Starting and ending at the Pryor recreation center but riders will travel 33-100 miles 
through Mayes County.

Contact Name *

Contact Phone Number *

Contact Email *

Is your organization a non-profit or public tax-exempt organization as defined under Section
501(c)(3) of the Internal Revenue Code?

*

Event or project title *

When and where will the event or project take place? *

8/11/25, 9:31 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNho8o2ALyofLuz4O_oA9mR469KD8… 2/6



Event sponsorships, 100+ volunteers, community organizations, local and regional businesses, and 
partnerships.

Tier 1 -- Local Audience

Tier 2 -- Regional Audience, One Day Event

Tier 3 -- Regional Audience, Multi-Day Event

Resources available for the event or project: *

What priority tier would best define your event or project? *

Tier 1 Applicants – Mostly local target audience, with a goal of getting Pryor
area residents out to attend. The Board will lean towards rejecting these
applications, unless it can be articulated why the funds will make a substantial
impact on attendance and help generate tax dollars for the City of Pryor.

Tier 2 Applicants – Local or Regional target audience of one day/night that
should be expected to bring visitors from outside of Mayes County for the event.
The Board will start at a neutral stance. A plan for the funds will need to be shown
and explained how the funds are needed to increase reach and attendance to
determine approval.

Tier 3 Applicants -- Local or Regional target audience that should be expected
to bring in visitors from outside Mayes County for multiple days and likely
create hotel room demand. The Board will lean towards approval, but a plan will
need to be shown to document the funds will be used to increase reach and
attendance.

8/11/25, 9:31 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNho8o2ALyofLuz4O_oA9mR469KD8… 3/6



The Dam J.A.M. Bicycle Tour is a long-standing annual cycling event that not only promotes outdoor 
recreation and healthy living but also plays a key role in fostering tourism and economic development for 
the City. This event draws hundreds of participants from across Oklahoma and surrounding states, making it 
a significant driver for regional tourism.

By offering scenic routes of varying lengths through the rolling hills and lakes of Mayes County, the Dam 
J.A.M. Bicycle Tour appeals to a wide range of cyclists, from families and recreational riders to competitive 
athletes. Riders often travel with family and friends, turning their participation into weekend getaways, 
which generates demand for local accommodations, restaurants, retail stores, and fuel stations.

With a demonstrated history of attracting out-of-county visitors, the Dam J.A.M. Tour directly supports the 
City’s goal of increasing hotel stays and encouraging extended visits. Additionally, the event provides an 
opportunity to showcase the charm of Pryor and surrounding areas, leaving visitors with a positive 
impression that encourages future trips.

Budget Details & Funding Request

$10,000.00

$10,000.00

Please provide the justification for your chosen priority tier. Responses should detail the
intended audience of the event or project and the expected impact on hotel room demand.

*

Stated goals of Hotel / Motel Grant Funding:

1. To promote and foster tourism, conventions, special events and trade shows in the City;
2. To encourage the development of the City as a convention, trade show, and tourist center;
3. To construct, reconstruct, operate, maintain and repair buildings and facilities to encourage the

development of the City, and to foster the development of the City as a convention, trade show, and
tourist center;

4. To promote and encourage the revitalization of the City's downtown area through appropriate efforts
including but not limited to such opportunities as the Oklahoma Main Street Program and matching
grant opportunities.

Requested funding from the Hotel / Motel Tax Allocation Board *

Applicant's Match Amount *

8/11/25, 9:31 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNho8o2ALyofLuz4O_oA9mR469KD8… 4/6



In-kind contributions through volunteerism and donations. Cash matching in sponsorships.

1500.00 

3200.00

6100.00

$10,800.00

I Understand

Please specify if your matching items will be cash or in-kind contributions *

Advertising Expenses

Promotional Printing Expenses

Other Project Expenses

Total Event or Project Budget *

Please read this statement fully and confirm: 
I understand that this application must be approved by the Hotel / Motel Board, the Budget
Committee and City Council before funding can be awarded. I understand that a representative
of my organization should be present at these meetings to answer any questions the board or
committee members may have regarding my event or project.

*

You will be notified of all meeting dates and times that your application will appear on the agenda.
For any questions regarding the approval process or meeting agendas, contact Jae Standingwater at (918)
825-4077 or standingwaterj@pryorcreek.org.

8/11/25, 9:31 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNho8o2ALyofLuz4O_oA9mR469KD8… 5/6



I Understand

Supporting Documents (optional)

Please attach any supporting documents you would like submitted alongside your application.

DJ DAM JAM 20…

This form was created inside of City of Pryor Creek.

Please read this statement fully and confirm:
I understand that I will be required to submit a project expense report upon completion of my
event or project complete with a detailed log of expenses and associated receipts. This report
must be approved by the Hotel / Motel Tax Allocation Board, the Budget Committee and City
Council before I will be disbursed the funding awarded. I understand that a representative of my
organization should be present at these meetings to answer any questions the board or
committee members may have regarding my event or project.

*

You will be notified of all meeting dates and times that your application will appear on the agenda.
For any questions regarding the approval process or meeting agendas, contact Jae Standingwater at (918)
825-4077 or standingwaterj@pryorcreek.org.

File Upload (optional)

Add file

 Forms

8/11/25, 9:31 AM Hotel/Motel Grant Application 2025-2026

https://docs.google.com/forms/d/1iqBA1_7Ieu_PfM6ekLB2uxo07pSFvVcSoKEEnpZiAbg/edit#response=ACYDBNho8o2ALyofLuz4O_oA9mR469KD8… 6/6
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For more details or to register, 
scan the QR code. 

33 miles
55 miles
73 miles
105 miles

4 ride options:

P R E S E N T E D  B Y :

AFTER PARTY WITH BURGERS & A BREW.
S P O N S O R E D  B Y :  W e S T R E E T  C R E D I T  U N I O N

A N D  F A T  T O A D  B R E W I N G

34TH ANNUAL

BICYCLE TOUR

06
SEPT
2025
PRYOR, OK

peace, love & pedal power



peace, love & pedal power
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