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MINUTES 
BUDGET AND PERSONNEL 

REGULAR MEETING 
TUESDAY, DECEMBER 10TH, 2019 

5:30 P.M. 
 

THE BUDGET AND PERSONNEL COMMITTEE MET IN REGULAR SESSION IN THE COUNCIL 
CHAMBER AT 12 NORTH ROWE STREET, PRYOR, OKLAHOMA AT THE ABOVE DATE AND TIME. 
 

Committee Members: Zac Doyle, Choya Shropshire, Briana Brakefield, Randy Chitwood (alt.) 
 

1. CALL MEETING TO ORDER. 
The meeting was called to order at 5:30 p.m. by Zac Doyle.  Members present:  Zac Doyle, 
Choya Shropshire and Briana Brakefield.  Members absent:  none. 
 

Others present: Mayor Larry Lees, Chief of Police Dennis Nichols, Assistant Chief of Police 
James Willyard, Police Captain Kevin Tramel, Police Officer Dustin VanHorn, Assistant Fire 
Chief James Baumert, Library Director Cari Rerat, Brooks Digital owner Brook Rouge, Terry 
Aylward, Kemmie Shropshire. 
 

2. DISCUSS, POSSIBLY APPROVE THE MINUTES OF THE OCTOBER 8TH, 2019 
REGULAR MEETING. 

Motion was made by Shropshire, second by Brakefield to approve the minutes of the October 
8th, 2019 regular meeting.  All voted yes. 
 

3. MAYOR’S REPORT. 
a.  Tax Reports. 

Mayor reported that he annualized the sales and use tax numbers.  With combined 
year-to-date totals, the amount projected for the end of this fiscal year will be 
around $10,378,329.00. 

b.  Review of Financial Status. 
Mayor stated that our numbers are strong. 

 
4. DISCUSS, POSSIBLY RECOMMEND COUNCIL ACTION REGARDING EXPENDITURE 

IN THE AMOUNT OF $4,075.72 TO NATIONAL BUSINESS FURNITURE, LLC FOR 44 
- 400-LB. WEIGHT CAPACITY ANTI-MICROBIAL POLYPROPYLENE CHAIRS FOR 
THE CITY COUNCIL CHAMBERS AT $84.55 EACH + $355.52 SHIPPING FROM 
QUOTES RECEIVED, AS IN THE BEST INTEREST OF THE CITY.  OTHER QUOTES 
RECEIVED:  SUNDANCE OFFICE SUPPLY, 300-LB. WEIGHT CAPACITY CHAIR AT 
$85.00 EACH FOR A TOTAL OF $3,740.00 BEFORE SHIPPING; OFFICE 
EVERYTHING, 275-LB. WEIGHT CAPACITY CHAIR AT $141.25 EACH FOR A TOTAL 
OF $6,215.00 BEFORE SHIPPING. 

Motion was made by Brakefield, second by Shropshire to recommend Council action 
regarding expenditure in the amount of $4,075.72 to National Business Furniture, LLC for 44 
- 400-lb. weight capacity anti-microbial polypropylene chairs for the City Council Chambers 
at $84.55 each + $355.52 shipping from quotes received, as in the best interest of the City.  
Other quotes received:  Sundance Office Supply, 300-lb. weight capacity chair at $85.00 each 
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for a total of $3,740.00 before shipping; Office Everything, 275-lb. weight capacity chair at 
$141.25 each for a total of $6,215.00 before shipping.  All voted yes. 
 

5. DISCUSS, POSSIBLY RECOMMEND COUNCIL ACTION REGARDING AN 
EXPENDITURE IN THE AMOUNT OF $157,975.00 TO CASCO INDUSTRIES, INC. FOR 
REPLACEMENT OF AIR PACKS AT THE PRYOR CREEK FIRE DEPARTMENT, FROM 
PROPERTIES CAPITAL OUTLAY ACCOUNT #44-445-5419. 

Motion was made by Shropshire, second by Brakefield to recommend Council action 
regarding an expenditure in the amount of $157,975.00 to Casco Industries, Inc. for 
replacement of air packs at the Pryor Creek Fire Department, from Properties Capital Outlay 
Account #44-445-5419.   Assistant Fire Chief Baumert stated that their current packs are ten 
years old and some things are out of compliance.  All voted yes. 
 

6. DISCUSS, POSSIBLY RECOMMEND COUNCIL ACTION REGARDING AN 
EXPENDITURE IN THE AMOUNT OF $7,101.00 TO PRYOR OVERHEAD DOOR FOR 
A LIFTMASTER T101L5 1 HP COMMERCIAL OPENER AT THE PRYOR CREEK FIRE 
DEPARTMENT, FROM PROPERTIES CAPITAL OUTLAY ACCOUNT #44-445-5419. 

Motion was made by Brakefield, second by Shropshire to recommend Council action 
regarding an expenditure in the amount of $7,101.00 to Pryor Overhead Door for a 
Liftmaster T101L5 1 HP Commercial Opener at the Pryor Creek Fire Department, from 
Properties Capital Outlay Account #44-445-5419. 
 

Doyle asked Mayor how long it will be before the Fire Department has their new facility.  
Mayor stated that it would be 2021.  At that point, the old station will continue to be used as 
a remote station.  All voted yes. 
 

7. DISCUSS, POSSIBLY RECOMMEND COUNCIL ACTION REGARDING EMPLOYING 
THE SERVICES OF BROOKS DIGITAL AS PER THE PROPOSAL. 

Motion was made by Brakefield, second by Shropshire to recommend Council action 
regarding employing the services of Brooks Digital as per the proposal. 
 

Mr. Rouge spoke regarding the years of experience he has in this field.  He stated that he is 
interested in helping local economy grow.  He managed Mayor’s campaign website.  
Questions were asked about how much time would be required per week, to which Mr. Rouge 
stated approximately 25 per week during set-up, and 10-15 hours per week to maintain.  
Doyle mentioned having Ryan Stout do the work, and Mayor stated that Ryan is competent 
but does not have the 17 years of experience Rouge has.  Doyle wants to table this item and 
post the job for contractors. 
 

Brakefield amended her motion and Shropshire amended his second to take no action on 
this item until the job has been posted. 
 

 All voted yes. 
 

8. DISCUSS, POSSIBLY RECOMMEND COUNCIL ACTION REGARDING CHANGING 
THE RATE OF COMPENSATION OF OUR CITY ATTORNEY FROM $100.00 PER 
HOUR TO $125.00 PER HOUR, EFFECTIVE JANUARY 2020. 
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Motion was made by Shropshire, second by Brakefield to recommend Council action 
regarding changing the rate of compensation of our City Attorney from $100.00 per hour to 
$125.00 per hour, effective January 2020.  All voted yes. 
 

9. DISCUSS, POSSIBLY RECOMMEND COUNCIL ACTION REGARDING AN 
EXPENDITURE NOT TO EXCEED $4,600.00 TO HOMELAND FOR 87 GIFT CARDS 
IN THE AMOUNT OF $50.00 EACH TO SHOW APPRECIATION TO FULL-TIME CITY 
EMPLOYEES AND 7 GIFT CARDS IN THE AMOUNT OF $25.00 TO SHOW 
APPRECIATION TO PART-TIME CITY EMPLOYEES FROM THE CHRISTMAS 
EMPLOYEE APPRECIATION ACCOUNT #02-201-5333. 

Motion was made by Brakefield, second by Shropshire to recommend Council action 
regarding an expenditure not to exceed $4,600.00 to Homeland for 87 gift cards in the 
amount of $50.00 each to show appreciation to full-time City employees and 7 gift cards in 
the amount of $25.00 to show appreciation to part-time City employees from the Christmas 
Employee Appreciation Account #02-201-5333.  All voted yes. 
 

10. DISCUSS, POSSIBLY RECOMMEND COUNCIL ACTION REGARDING CAPITAL 
OUTLAY ACCOUNT #44-445-5419. 

Motion was made by Shropshire, second by Brakefield to discuss Capital Outlay Account 
#44-445-5419. 
 

Doyle has requested a printout of the Capital Outlay ledger for each budget meeting going 
forward.  He also asked that an account be set up in next year’s budget specifically for web 
design.  He mentioned that a few months ago, the Council asked for read-only access to 
Caselle, and nothing has been done. 
 

No action was taken. 
 

11. DISCUSS, POSSIBLY RECOMMEND COUNCIL ACTION REGARDING INSURANCE 
AND APPROVAL PROCESS FOR HAVING DAMAGED VEHICLES REPAIRED. 

Motion was made by Shropshire, second by Brakefield to recommend Council action regarding 
insurance and approval process for having damaged vehicles repaired.   
 

Chief Nichols stated that there is an ongoing issue of damaged emergency vehicles being 
estimated for repair costs and taken to Council for approval only to find out there were more 
repairs needed once the repair shop began their work, which had to be taken back to Council.  
This caused delay in getting their vehicles back.  Nichols requests that OMAG be allowed to 
handle all of it and pay them the $500 deductible, in so-doing, cutting out the middle man. 
 

All voted yes. 
 

12. UNFORESEEABLE BUSINESS. (Any matter not reasonably foreseen prior to posting agenda.) 

There was no unforeseeable business. 
 

13. PETITIONS FROM THE AUDIENCE. 
There were no petitions from the audience. 

 
14. ADJOURN. 

Motion was made by Brakefield, second by Shropshire to adjourn at 6:25 p.m.  All voted yes. 































































I agree with this proposal and the details outlined herein. I understand that any  
additional work may incur additional fees. By signing this document you are entering 
into an agreement with Brooks Digital to utilize their services, maintain the new  
website, and be a facilitator for the City of Pryor and the website vendor. 

Client or Organization Brooks Rouge

Date
12/6/2019

Brooks Digital is willing to discount it’s fee for this service and instead of $30 
per hour will charge $25 per hour, saving the city about $1,500 over the first 
phase of this project. During this project if the city decides to add additional 
web components Brooks Digital will alert the city of any additional charges. 

Brooks Digital will invoice the city twice per month for hours worked. Any  
additional services required beyond what is outlined here may incur an  
additional charge.

Brook Rouge

Complete

Payment

BROOKS DIGITAL Proposal for the City of Pryor

BROOKS DIGITAL | (918) 261-4983 | brouge@brooksdigital.com

City of Pryor Creek
Mayor Larry Lees
P.O. Box 1167
Pryor, OK 74362
(918) 825-0888
leesl@pryorcreek.org

For Website Build and Maintenance, Brooks Digital will be responsible for  
facilitating communication between the website vendor and the City of Pryor 
Creek as well as maintaining content on the new site. Brook Rouge will be the 
primary point of contact between the City of Pryor and the website vendor.  
Larry Lees, Mayor will be the second point of contact.

This proposal has two components. 1. For the initial build, contract Brooks  
Digital to work along side the website vendor and the City of Pryor. For the first 
phase of website development Brooks Digital will meet with the city officials 
that will be interfacing with the new site to help ensure a smooth transition and 
on behalf of the City of Pryor, communicate a clear understanding to the  
website vendor as to what is needed. This initial build phase is anticipated to 
take 20-25 hours per week. 2. Beyond the original build time, we estimate, 
ongoing website maintenance should take 10-15 hours per week. 

Client

Job

Overview

























































































HOTEL / MOTEL TAX 
ALLOCATION GRANT 

PROJECT APPLICATION
To be considered for the City of Pryor Creek Hotel / Motel Tax Allocation Grant, please complete the 

form below.

Street address:

Street address line 2:

City: State: Zip code:

Contact Person
First name: Last name:

Phone number: E-mail:

Is your organization a non-profit or public tax-exempt organization as defined under Section 501(c)
(3) of the Internal Revenue Code?

Yes
No

Requested amount: Applicant's Match amount: Total Project Budget:



Description of event or project summary: 
Provide a paragraph, a concise summary of your request and what it will accomplish. If your 
request is part of a larger project, you may briefly describe the over all project. However, please 
focus the bulk of your answer on the specific element for which you are requesting funding.

Where and when will the event take place?

Resources available for project / event:



PROJECT BUDGET 
Please detail the budget for your project. Specify whether your various match items will be cash or 
in-kind. 

Pro-Forma  
Project Title:

Revenues:

Total Requested from Hotel / Motel:

Total Project Revenues:

Expenses:

Advertising

Promotional Printing

Miscellaneous expenses:

Total Expenses:
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	Enter your Organization Name Here: Name:Lake Area Softball Association
	Street address:_6BhSzcqVZI7-Gr717gM5Zg: PO BOX 686 
	Street address line 2:_5KGcIEtrTKuhxrrgqo9U5A: 
	City:_JNlNnroh7Idd7yk12kkkvw: Pryor
	State:_BG4GwAf*zCd*d*YxULrnMg: [OK]
	Zip code:_ljbpdrHJh9M9OAPoxFva-w: 74362
	First name:_Jk5n*CvLG6wQXOUwgMHy1A: Heather
	Last name:_WIndikWsX3afI92VFkf1DQ: Baucom
	Phone number:_k4z1McKC6oeye*hwGEABPQ: 9183732941
	E-mail:_h4vPmbmG5ois9PZ9RnSjEA: lakeareasoftball@gmail.com
	Is your organization a non-pro_rWw*DYd2uR5SMzHtSeIG-g: Off
	Requested amount:_H0Jt7dJZ1JTHonWaeAQL0g: 1050.00
	Applicant_s Match amount:_M*KVLnIRs0GwASeO94GuhQ: 1430.40
	Total Project Budget:_KXlz06odJKR9PJq5XQl4xg: 2480.40
	Description of event or projec_eJMrjTiWjalzAC-Xsw5Ysg: The Lake Area Softball association is home to over 130 youth girls ranging in age from 4-18. We have three softball fields that are city owned but ran and maintained by our not for profit organization LASA. Our fields are over 30 years old and have never received the proper updating and maintenance that they deserve. We have a new board in place and highly engaged and motivated members that are ready to give this place the face lift it so desperately needs. One of the main things that we need is a new garage door for our garage that we keep our mower in. A few years ago someone tried to break into the garage and bent the garage door and damaged it to where it does not open and shut properly. Our other main focus is repairing some of the rotting wood on the bleachers and on the concession stand and giving it a fresh new coat of paint. 
	Where and when will the event _wg*rBPOQ*5hhcfPsKQIYCA: January 2020-June 2020
	Resources available for projec_CsAG1E-u4rDK06c0-jUf2Q: 
	Pro-Forma  Project Title:_ByLWIpApVgtGeC2kFJUSXQ: Bring The Pryor Softball Fields Back To Life
	Total Requested from Hotel / M_ghyLWSEpTKz-r4bEfqr*nw: 1050.00
	Total Project Revenues:_l4zcfZKr1FeI2WQrBPO1qQ: 
	Advertising_b4pMZyYAhtcmpxrnbEBdkg: 
	Promotional Printing_EEZzYupycpuKzyuk6trR1w: 
	Miscellaneous expenses:_gEDFnbDbGr576Hp0hU3Yow: $550 new garage door installed
$350 Wood for bleachers and concession stand
$150 Paint and painting supplies



	Total Expenses:_S2EQvrXyIYmn9GPnHopkgg: 1050.00
	fc-int01-generateAppearances: 


