Minutes - Pryor Creek Rec Center Board — 9-18-24

-Call to order (Houston Britton)
Present: Houston Britton, Jamie Nofsinger, Karen Cook, David
-Motion to approve minutes from the last meeting. Karen Cook second (Passed)

-Discuss City Council action to declare Climbing Wall and Tread Climber as surplus to donate to
Thunderbird Youth Challenge. It was decided Thunderbird has no room, and there are no other
takers as of yet. Board decided to hold onto it for the time being until a recipient comes
available. Talk of recognizing Bob Webster for this gift. (No action)

-Directors Report:
a. Facilities and Maintenance
No breakdowns on HVAC this month. Railings were painted.
b. Finance Report
General membership up 18.2%, Cherokee Nation Membership up 53.3%. Good revenue
increases overall.
c. Aquatics report
In August were 12 public pool parties, 4 private parties, and an additional family swim day
added on Wednesdays but decided to remove this. Pool very busy these days, decided to limit
outsiders to the pool from 4-7pm to make room for the various activities happening there.
d. Personnel Report
Big push for certifications for staff, pushing social media engagement in form of get to know
staff. 9/11 challenge happening currently.
e. Misc
Talk of installing a bell at front desk to alert in the case of an active shooter situation.
Rentals have picked up with High School PE useage. PHS Cheer, Pom have been
using facilities. Volleyball, and basketball have also picked up. Discussed possibility of
grants for HVAC.

-Unforeseen business (none)
-Call to adjourn motion made by Houston, 2nd by Jamie. (Passed)



