PRYOR MAIN STREET
REGULAR MEETING AGENDA

March 27, 2026
8:30 AM

Pryor Main Street Office
11 S Adair
Pryor, Oklahoma 74361

. Callto Order

II.  Roll Call
1. Petitions from the audience limited to items not on the agenda; no action will be taken
IV.  Discussion & possible action to approve the minutes from the March 11th 2026 special

meeting
V.  Discussion & possible action to accept the treasurer’s report
VI.  Discussion & possible action to accept the executive director’s report
VII.  Discussion & possible action on committee reports and related items

A. Organization
1. Board and committee recruitment
2. New board orientation and non-profit bootcamp
3. Fundraising
a) DWTPS
b) Farm to Table
c) Golf Tournament - breakdown
d) Additional Ideas
4. Partner Campaign
a) Partner Relationship Assignments
5. ED & Board Training
B. Promotion
1. Social Media Calendar
2. Event/PR Campaigns
a) Mobile Workshops
b) Downtown Clean Up
c) Main Street Day at the Capitol
d) Shop Local Week & Shop Small Saturday
e) FreedomFest
f) B2SB
g) Pryor Creek Music Festival
h) Christmas on Main
C. Design
1. Downtown Clean Up
2. Downtown Design Standards
3. Facade Funding



4. Streetscape
5. Wayfinding
D. Economic Vitality
1. Graham Community Building
2. Coffee & Commerce
3. Lunch & Learns
4. Downtown Inventory
VIIl.  Old Business
A. Acceptance of board member resignation Jeremiah Davis
B. Discussion & possible action to approve the following advisory board members to
board member status
1. Natalie Gaines
2. Eillee Patuto
3. Josh Lee
4. Laynie Ogg
C. Discussion & possible action to approve the following slate of advisory board
members
1. Barbara Hawkings
2. Lisa Melchior
3. Emily Dickinson
D. Discussion & possible action to send board members to National Conference in
Tulsa, OK
E. Discussion and possible action concerning the MOU with the EDTA
IX.  New Business
A. Sign board commitment forms to confirm board member status
B. Discussion & possible action to approve committee assignments
C. Discussion & possible action to accept a partnership with The Pryor Information
Publication in lieu of advertising services of equal value.
D. Discussion and possible action to move May board meeting to April 24th due to
golf tournament
X.  Unforeseen Business
XI.  Adjournment

Pryor Main Street Board Members

Candi Mendivil Term March 2026 - March 2029

Zachary Craddock Term February 2026 - February 2029
Vanessa Mullings Term February 2026 - February 2029
Josh Berkely Term March 2026 - March 2029

Jeremiah Davis Term March 2026 - March 2029
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This agenda was posted in compliance with the Oklahoma Open Meeting Act at the Pryor
Main Street office located at 11 S Adair St, Pryor, Oklahoma, on the Pryor Main Street
website and sent to the city clerk for posting at city hall.



