NOTICE AND AGENDA
PRYOR ECONOMIC DEVELOPMENT TRUST AUTHORITY
SPECIAL MEETING
MONDAY, AUGUST 18™, 2025 AT 12:00 P.M.

AS REQUIRED BY THE OKLAHOMA OPEN MEETING ACT NOTICE IS HEREBY GIVEN THAT THE PRYOR ECONOMIC DEVELOPMENT
TRUST AUTHORITY WILL MEET IN SPECIAL SESSION IN COUNCIL CHAMBER, 12 NORTH ROWE STREET, PRYOR, OKLAHOMA AT
THE ABOVE DATE AND TIME. FOR SPECIAL ACCOMMODATIONS TO ATTEND, PLEASE CONTACT (918) 825-0888.

TRUSTEES: ADAM ANDERSON, ARIANNA DERR, DARRELL MOORE, FRED SORDAHL, DON BERGER, SCOTT MILLER.
EX-OFFICIO TRUSTEES: JARED CRISP - MUNICIPAL UTILITY BOARD GENERAL MANAGER, ZAC DOYLE - MAYOR.
OTHERS: JAE STANDINGWATER - SECRETARY

1. Call to Order, Prayer, Pledge of Allegiance - Adam Anderson.

2. Discuss, possibly approve the minutes of the July 14", 2025 meeting.

3. Presentation from Mayes County Conservation District and Fish and Wildlife Representatives
regarding grant opportunities.

4. Discussion and possible action to increase the budget for the Bluegrass and BBQ Festival. The
current budget is $75,000.00; the recommendation is to increase the budget to $100,000.00.

5. Discussion and possible action to recommend Council action regarding a transfer in the amount
$25,000.00 from Fund 68 to the EDTA Festival Account to fund an increase in the Bluegrass and
BBQ Festival budget.

6. Discussion and possible action regarding the 2026 Freedom Fest fireworks show, including, but
not limited to, securing the date for the fireworks show with Rainbow Fireworks and paying a
security deposit, if required.

7. Discussion regarding Graham Community Building - Structural Assessment Report from 360

Engineering. Reportis included in the meetin ckef.
8. Adjourn. / 2
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