
​MINUTES​
​ECONOMIC DEVELOPMENT TRUST AUTHORITY​

​REGULAR MEETING​
​MONDAY, NOVEMBER 10​​TH​​, 2025​

​12:00 P.M.​

​THE​ ​ECONOMIC​ ​DEVELOPMENT​ ​TRUST​ ​AUTHORITY​ ​MET​ ​IN​ ​REGULAR​ ​SESSION​ ​IN​ ​THE​​COUNCIL​​CHAMBER,​ ​12​​NORTH​
​ROWE STREET, PRYOR, OKLAHOMA AT THE ABOVE-MENTIONED DATE AND TIME​​.​

​TRUSTEES:  ADAM ANDERSON, ARIANNA DERR, DARRELL MOORE, FRED SORDAHL, DON BERGER, SCOTT MILLER.​

​EX-OFFICIO TRUSTEES:  JARED CRISP – MUNICIPAL UTILITY BOARD GENERAL MANAGER, ZAC DOYLE – MAYOR.​

​OTHERS:  JAE STANDINGWATER - SECRETARY​

​1.​ ​CALL MEETING TO ORDER.​
​Adam​ ​Anderson​ ​called​ ​the​ ​meeting​​to​​order​​at​​12:00​​p.m.​ ​Members​​present:​ ​Don​​Berger,​
​Adam​ ​Anderson,​ ​Fred​ ​Sordahl,​ ​Arianna​ ​Derr,​ ​Zac​​Doyle​​and​​Jared​​Crisp.​ ​Members​​absent:​
​none.​

​Others present:  Bridgette Nichols and Houston Brittain.​

​2.​ ​PETITIONS FROM THE AUDIENCE​
​There were no petitions from the audience.​

​3.​ ​DISCUSS, POSSIBLY APPROVE MINUTES OF THE SEPTEMBER 8​​TH​​, 2025 MEETING.​
​Motion​ ​was​ ​made​ ​by​ ​Berger,​ ​second​ ​by​ ​Derr​​to​​approve​​the​​minutes​​of​​the​​September​​8​​th​​,​
​2025 meeting.  Voting yes:  Berger, Anderson, Sordahl and Derr.  Voting no:  none.​

​4.​ ​REPORT FROM PRYOR MAIN STREET.​
​Bridgette​ ​Nichols​ ​provided​ ​a​ ​written​ ​report.​ ​She​ ​stated​​that​​their​​Shop​​Small,​​Shop​​Local​
​promotion will begin November 29​​th​​, 2025.​

​5.​ ​UPDATE​ ​AND​ ​DISCUSSION​ ​REGARDING​ ​THE​ ​2025​ ​BLUEGRASS​ ​FESTIVAL​ ​AND​ ​THE​
​2026 BLUEGRASS FESTIVAL.​
​Adam​​Anderson​​provided​​a​​written​​report.​ ​He​​stated​​that​​the​​2025​​Bluegrass​​Festival​​saw​
​$57,942.12​ ​in​ ​unrecouped​ ​costs,​ ​$44,212.78​ ​higher​ ​than​ ​the​ ​2024​​festival.​ ​He​​also​​stated​
​that​​they​​are​​working​​to​​improve​​plans​​for​​the​​2026​​Bluegrass​​Festival​​in​​hopes​​of​​lowering​
​unrecouped costs.​

​6.​ ​DISCUSSION​ ​AND​ ​POSSIBLE​ ​ACTION​ ​REGARDING​ ​THE​ ​OKLAHOMA​ ​COMMUNITY​
​MARKETING​ ​PARTNERSHIP​ ​PROGRAM​ ​FROM​ ​THE​ ​OKLAHOMA​ ​DEPARTMENT​ ​OF​
​COMMERCE.​
​Motion​​was​​made​​by​​Derr,​​second​​by​​Berger​​to​​approve​​entering​​into​​an​​agreement​​with​​the​
​Oklahoma​ ​Department​ ​of​​Commerce​​for​​the​​Oklahoma​​Community​​Marketing​​Partnership.​
​Voting yes:  Anderson, Sordahl, Derr and Berger.  Voting no:  none.​
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​7.​ ​DISCUSS,​ ​POSSIBLY​ ​RECOMMEND​ ​COUNCIL​ ​ACTION​ ​REGARDING​ ​THE​ ​2026​ ​EDTA​
​MEETING SCHEDULE.​
​Motion​ ​was​ ​made​ ​by​ ​Berger,​ ​second​ ​by​ ​Derr​ ​to​ ​recommend​ ​Council​ ​action​ ​regarding​ ​the​
​2026​​EDTA​​meeting​​schedule.​ ​Voting​​yes:​ ​Sordahl,​​Derr,​​Berger​​and​​Anderson.​ ​Voting​​no:​
​none.​

​8.​ ​UNFORESEEABLE BUSINESS.​
​There was no unforeseeable business.​

​9.​ ​ADJOURN.​
​Meeting adjourned at 12:16 p.m. without a motion or vote.​
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