PRYOR CREEK REC BOARD MINUTES NOVEMBER 17. 2025

Members present: Karen Cook, Houston Brittain, David McFarland, Ben Barnett

1. Call to order special meeting
2. Petitions from the audience: None

3. Discuss, possibly approve the minutes of the October 9, 2025 meeting.
McFarland made a motion, Cook Second. All in favor.

4. Discussion of the 2026 Rec Board Meetings Calendar. Barnett made motion to
approve, McFarland Second, all in favor.

5. Discussion concerning scheduling in regard to the gym. Board members
discussed the need to have other forms of revenue in addition to memberships.
No vote in this matter.

6. Director’s report: Jack shared a document entitled, “Life as an Aquatic Director”
The report gave board members a look into the many duties that Jackie
manages daily, weekly, monthly, and quarterly. She also shared the programs
that the Rec center hosts in regard to the pool. Jackie also shared some
upcoming projects that the pool will need in the future.

Membership went up 3%.
HVAC was approved.

Maintain Don’t Gain weigh in starts the 19th of October and runs until just after New
Years.

Robert Morgan, staff , turned in resignation and is no longer working at the REc. Mike is
going to do some checking into a cleaning service as a possibility.

Bleachers form the gym are on the Purple Wave to possible sale.

Mike reminded the Board Members and staff members of the Christmas Party on
December 5th at the Fat Toad.

7. Unforeseeable business: None

7. Adjourn::



