NOTICE AND AGENDA
PRYOR ECONOMIC DEVELOPMENT TRUST AUTHORITY
REGULAR MEETING
MONDAY, FEBRUARY 9™, 2026 AT 12:00 P.M.

AS REQUIRED BY THE OKLAHOMA OPEN MEETING ACT NOTICE IS HEREBY GIVEN THAT THE PRYOR ECONOMIC DEVELOPMENT
TRUST AUTHORITY WILL MEET IN REGULAR SESSION IN COUNCIL CHAMBER, 12 NORTH ROWE STREET, PRYOR, OKLAHOMA AT
THE ABOVE DATE AND TIME. FOR SPECIAL ACCOMMODATIONS TO ATTEND, PLEASE CONTACT (918) 825-0888.

TRUSTEES: ADAM ANDERSON, ARIANNA DERR, DARRELL MOORE, FRED SORDAHL, DON BERGER,
SHERRY ALEXANDER.

EX-OFFICIO TRUSTEES: JARED CRISP - MUNICIPAL UTILITY BOARD GENERAL MANAGER, ZAC DOYLE - MAYOR.

OTHERS: JAE STANDINGWATER - SECRETARY

Call to order, Prayer, Pledge of Allegiance - Adam Anderson.

Petitions from the audience.

Discuss, possibly approve the minutes of the January 12%, 2026 meeting.

Discussion and possible action to appoint Fred Sordahl as Vice-Chairperson to fulfill the

remainder of the previous Vice-Chairperson’s term, which will end in June 2026. The biannual

election for Chairperson and Vice-Chairperson will be held in July 2026. The current

Vice-Chairperson, Scott Miller, completed his allowable term as a Trustee in January and is no

longer eligible to serve as Vice-Chairperson.

5. Discussion and possible action to approve the newly appointed Vice-Chairperson as a signatory
on all EDTA checking accounts and financial documents.

6. Discussion and possible action to establish a budget limit of $100,000.00 for the 2026 Pryor
Creek Music Festival.

7. Discussion and possible action to recommend to City Council a transfer of funds from Fund 68 to
the EDTA Festival Account in the amount of $62,000.00 for the purpose of funding the 2026
Pryor Creek Music Festival. This will be added to the current balance in the account and utilized
for the budget established by the above agenda item.

8. Discussion and possible action to utilize a portion of the Community Marketing Grant to send two
representatives to ICSC@Red River in San Antonio, Texas. The estimated cost per attendee is not
to exceed $2,500.00 each ($5,000.00 combined) and includes reimbursement to the attendees or
their respective organizations for registration, travel, hotel and meals. If the agenda item is
approved, the attendees will be Mayor Zac Doyle and Main Street Executive Director Bridgette
Nichols. Attendance at this conference was written into the grant application.

9. Discussion and possible action to approve an expenditure of $9,000.00 to Placer.ai for Location
Based Services & Analytics for the service period of December 17, 2025 - December 16, 2026.

10. Unforeseeable Business.

11. Adjourn.
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