PRYOR CREEK REC BOARD MINUTES-JUNE 12, 2025

Members present-Jamie Nofsinger, Rebecca Kemp, David McFarland & Kathy Kolb

1. Callto order

2. Petitions from audience-None

3. Discuss, possibly approve minutes from May 8, 2025 meeting. Motion made by Kemp/2"
by Kolb. Motion passed

4. Discuss, possibly recommend council action to accept estimate from Orion Security
Solutions in the amount of $4102.67 to install a controlled access system on the East
employee entrance to the Rec Center. Digi also submitted an estimate of $5463.67. Kemp
made motion to accept estimate from Orion in the amount of $4102.67. McFarland 2",
Motion passed

5. Director’s report:

A. Facility Repair/maintenance-Mike would like to build a lean- to over pool heater and a
steel cage around CO2 area. Vandalism and weather conditions are causing issues. All lights
in parking lot along with the marquis are working properly after having issues. Discussion
concerning elimination of the bleachers in the gym. They do not have a purpose and are
taking up unnecessary room. Hazardous to people using gym.

B. Finances-spoke with Cherokee Nation about the $54,866 they owe Rec Center through
May. Confident that this will be paid by the end of the month.

C. Aquatics: Lifeguard salaries will exceed budget. Lots of pool parties. 50 kids in swim
lessons.

D. Personnel: Fitness; all instructors certified. Hosting basketball camp in July.

E. Misc: We have bids out for HVAC system. Membership had 105 new members-numbers
are holding steady. Had active shooter drill & found where the weaknesses are.

6. Unforeseen business-None
7. Adjourn-motion made by McFarland/2" Kolb. Motion passed



