Pryor Main Street Organization Committee Meeting
Organization Committee Agenda
Location: Pryor Main Street Office 11 S Adair, Pryor, Ok 74361
Date: May 29, 2026
Time: 8:30 a.m. - 10:30 a.m.

Call to Order

Memorandum of Understanding (MOU) Discussions

e EDTAMOU
e City MOU

Funding Operations at the Pryor Main Street Office
Discussion Topics:

Current operational funding overview

Public versus private revenue mix

Office operations and administrative sustainability
Partnership strategy and annual commitments
Long term financial sustainability planning

Organizational Priorities & Next Steps

e |mmediate action items

o Funding - Partnerships
e Assignments and ownership
e Future meeting topics

Adjournment
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