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MINUTES 
CITY COUNCIL MEETING 

FOLLOWED BY PRYOR PUBLIC WORKS AUTHORITY MEETING 
CITY OF PRYOR CREEK, OKLAHOMA 
TUESDAY, MAY 17TH, 2022 AT 6:00 P.M. 

The City Council of the City of Pryor Creek, Oklahoma met in regular session on the above date and time in 
the Council Chamber upstairs at City Hall, 12 North Rowe Street in Pryor Creek, Oklahoma.  This meeting was 
followed immediately by a meeting of the Pryor Public Works Authority.  Notice of these meetings was posted 
on the East bulletin board located outside to the South of the entrance doors and the City website at 
www.pryorcreek.org.  Notice was also e-mailed to The Paper newspaper and e-mailed to the Council members. 

1.  CALL TO ORDER, PRAYER, PLEDGE OF ALLEGIANCE, ROLL CALL. 
 

Mayor Lees called the meeting to order at 6:00 p.m.  The Prayer and Pledge of Allegiance were led by Steve 
Smith.  Roll Call was conducted by City Clerk Eva Smith.  Council members present included:  Jon Ketcher, 
Choya Shropshire, Dennis Nance, Steve Smith, Randy Chitwood, Briana Brakefield, Chris Gonthier, Lori 
Siever.  Members absent:  none. 
 

Department Heads and other City Officials present:  City Attorney Kim Ritchie, Police Chief Dennis Nichols, 
Fire Chief BK Young, Emergency Management Director Johnny Janzen, Library Director Cari Rerat and 
Recreation Center Director Jessica Long. 
 

Others present:  Police Sergeant Dustin Van Horn, Police Captain Kevin Tramel, Jeanette Anderson, Marsha 
White, Nena Roberts, Terry Lamar, Mike Kennedy, Bill Dinsmore, Matt Copeland, Brian Dinsmore, Jennifer 
Brittain and Terry Aylward. 
 

2.  PETITIONS FROM THE AUDIENCE. (LIMITED TO 5 MINUTES, MUST REQUEST IN ADVANCE.) 
There were no petitions. 
  

3.  DEPARTMENT HEAD REPORTS IF NEEDED: 
a. Building Inspector 

No report. 
 

b. Emergency Management 
Janzen reported that the Master Drainage Plan that was completed last year is being wrapped up with the state.  
Tonight there is an item on the agenda to adopt that plan, and once the state has that documentation, they will 
send us a check for $42,187.00. 
 

c.  Fire 
Young reported that they are doing maintenance, but they are having issues getting parts. 
 

d.  Golf 
No report. 
 

e.  Library 
Rerat reported that summer registration begins next week.  Their goal is to keep everyone reading all year 
long.  Rerat handed out her statistics sheet, and she also reported that brick is going up on the new building. 
 

f.  Parks / Cemetery 
No report. 
 

g.  Police 
Nichols had no report, but he asked if the Council had any questions. 
 

h.  Recreation Center 
Long reported that they have released their summer programs.  The pool will be available Wednesday through 
Sunday.  The Debbie Lyon Memorial Basketball Tournament is scheduled for August 5th, which is Debbie’s 
birthday weekend.  Pickleball is going well. 
 

i.  Street 
No report. 
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4.  MAYOR’S REPORT: 
a.  Discussion and possible action regarding a proclamation for National Safety Month, June 2022. 

Motion was made by Chitwood, second by Smith to approve a proclamation for National Safety Month, June 
2022.  Mayor read the proclamation.  Voting yes:  Ketcher, Shropshire, Nance, Smith, Chitwood, Brakefield, 
Gonthier, Siever.  Voting no:  none. 
 
Mayor moved to Item c. 
 
c.  Discussion and possible action regarding approval of Pryor Waste & Recycling, LLC adding a  

      temporary monthly fuel surcharge for all sanitation customer services beginning June 1st, 2022,  
      due to rising cost of diesel fuel.  

• Residential services:  8% Fuel surcharge = approximately $1.22 per month per customer 
• Commercial hand collection:  8% fuel surcharge 

• Commercial & residential dumpsters:  6% fuel surcharge 
This action will be administered via normal channels with MUB as the billing agent. 

Motion was made by Shropshire, second by Chitwood to approve with amendment Pryor Waste & Recycling, 
LLC adding a temporary monthly fuel surcharge for all sanitation customer services beginning June 1st, 2022,  
due to rising cost of diesel fuel.  

• Residential services:  8% Fuel surcharge = approximately $1.22 per month per customer 
• Commercial hand collection:  8% fuel surcharge 
• Commercial & residential dumpsters:  6% fuel surcharge 

This action will be administered via normal channels with MUB as the billing agent.   Mayor asked to amend 
the commercial and residential dumpsters to 8%, to accommodate the MUB billing system.  Voting yes:  
Shropshire, Nance, Smith, Chitwood, Brakefield, Gonthier, Siever, Ketcher. Voting no:  none. 
 
Mayor moved to the Addendum. 
 

ADDENDUM 
CITY COUNCIL MEETING 

TUESDAY, MAY 17TH, 2022 AT 6:00 P.M. 
1.  Discussion and possible action regarding appointment of Terry Lamar to Recreation Board, Seat #1, 

term ending 8/31/24. 
Motion was made by Chitwood, second by Gonthier to approve appointment of Terry Lamar to Recreation 
Board, Seat #1, term ending 8/31/24.  Voting yes:  Nance, Smith, Chitwood, Brakefield, Gonthier, Siever, 
Ketcher, Shropshire.  Voting no:  none. 
 

2.  Discussion and possible action regarding the contract between 5 TOOL Training and the Pryor 
Creek Recreation Center. 

Motion was made by Chitwood, second by Smith to approve the contract between 5 TOOL Training and the 
Pryor Creek Recreation Center.  Voting yes:  Smith, Chitwood, Brakefield, Gonthier, Siever, Ketcher, 
Shropshire, Nance.  Voting no:  none. 
 

3.  Discussion and possible action regarding accepting bid from Brady Industries in the amount of 
$3,521.62 for a commercial floor scrubber for the Pryor Creek Recreation Center from Recreation 
Capital Outlay Equipment Account #84-845-5410.  Other bids received:  Global Industries in the 

amount of $4,566.02; and FloorScrubbers.com in the amount of $5,679.38. 
Motion was made by Chitwood, second by Smith to approve accepting bid from Brady Industries in the 
amount of $3,521.62 for a commercial floor scrubber for the Pryor Creek Recreation Center from Recreation 
Capital Outlay Equipment Account #84-845-5410.  Other bids received:  Global Industries in the amount of 
$4,566.02; and FloorScrubbers.com in the amount of $5,679.38.  Voting yes:  Chitwood, Brakefield, 
Gonthier, Siever, Ketcher, Shropshire, Nance, Smith.  Voting no:  none. 
 
Mayor moved back to Mayor’s Report on the regular agenda. 
 

4.  MAYOR’S REPORT: 
b.  Discussion regarding city-wide mosquito-spraying. 

No action.  Nena Roberts and Mike Kennedy each spoke regarding city-wide mosquito-spraying. 
 
 

5.  CITY ATTORNEY’S REPORT: 
No report. 
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6.  DISCUSSION AND POSSIBLE ACTION ON CONSENT AGENDA. 

 
a. Approve minutes of the May 3rd, 2022 Council meeting. 
b. Approve payroll purchase orders through May 27th, 2022. 
c. Approve claims for purchase orders through May 17th, 2022. 

 
 

 
 
 
 

d. Acknowledge receipt of deficient purchase orders.  
 There were no deficient purchase orders. 
e. Approve January 2022 Appropriation requests. 
f. Approve February 2022 Appropriation requests. 
g. Discussion and possible action regarding approval of a quotation from Bolt in the amount of 

$3,375.00 for running phone drops in the library expansion as in the best interest of the city 
due to logistics considerations, and expending the service from Library Repair and 
Maintenance Account #02-221-5091. 

h. Discussion and possible action regarding approval of 2022-2023 city group health insurance 
with Blue Cross Blue Shield. 

i. Discussion and possible action regarding renewal of city group life and dental insurance. 
j. Discussion and possible action regarding continued offering of optional vision insurance. 
k. Discussion and possible action regarding continued offering of optional voluntary life, short-

term disability and long-term disability. 
l. Discussion and possible action regarding approval of Hotel / Motel Tax Grant Application for    

Lake Area Softball Association in the amount of $7,500.00 for repair of concession building. 
m. Discussion and possible action regarding closure of South Adair from Graham to SE 1st Street 

on May 26th, 2022 from 3:30 p.m. to 9:00 p.m. for a Pryor Main Street event. 
n. Discussion and possible action regarding an expenditure in the amount of $10,440.00 to 

UpCurve Cloud for the GSuite Basic Annual License subscription from May 12th, 2022 – May 
11th, 2023, from General Software Account #02-201-5260. 

o. Discussion and possible action to adopt and approve the Master Drainage Plan, as presented by 
Chris Duncan with Meshek and Associates, at the June 2nd, 2020 Council meeting.  This action 
is required by the State of Oklahoma Department of Emergency Management and Homeland 
Security to close out their file. 

p. Discussion and possible action regarding appointment of Jeremy Cantrell as a Pryor Creek 
Police Department Reserve Officer.  Cantrell is CLEET certified and a former full-time Pryor 
Creek Police Officer. 

Motion was made by Ketcher, second by Smith to approve items a – p, less items h, i, j, k and n.  Voting yes:  
Brakefield, Gonthier, Siever, Ketcher, Shropshire, Nance, Smith, Chitwood.  Voting no:  none. 
 

h.  Discussion and possible action regarding approval of 2022-2023 city group health insurance with 
Blue Cross Blue Shield. 

Motion was made by Ketcher, second by Nance to approve 2022-2023 city group health insurance with Blue 
Cross Blue Shield.  Voting yes:  Gonthier, Siever, Ketcher, Shropshire, Nance, Smith, Chitwood, Brakefield.  
Voting no:  none. 
 

i.  Discussion and possible action regarding renewal of city group life and dental insurance. 
Motion was made by Shropshire, second by Gonthier to approve renewal of city group life and dental 
insurance.  Voting yes:  Siever, Ketcher, Shropshire, Nance, Smith, Chitwood, Brakefield, Gonthier.  Voting 
no:  none. 
 

j.  Discussion and possible action regarding continued offering of optional vision insurance. 
Moton was made by Chitwood, second by Nance to approve continued offering of optional vision insurance.  
Voting yes:  Ketcher, Shropshire, Nance, Smith, Chitwood, Brakefield, Gonthier, Siever.  Voting no:  none. 
 
  

(Items deemed non-controversial and routine in nature to be approved by one motion without discussion.  Any Council 
member wishing to discuss an item may request it be removed and placed on the regular agenda.) 

FUNDS PURCHASE ORDER NUMBER TOTALS 
GENERAL 2120212578 - 2120212721 168,069.46 
STREET & DRAINAGE 911255B – 911261B 12,772.39 
GOLF COURSE 2120212693 – 911277B 19,009.49 
CAPITAL OUTLAY 911230B – 911229B 17,824.28 
REAL PROPERTY ACQUIS. 2120212717 150.00 
POLICE TRAINING FEES 2120212627 - 2120212631 3,208.32 
RECREATION CENTER 2120212601 - 2120212680 7,158.55 
DONATIONS AND EARMARKED 2120212634 - 2120212626 6,810.90 
   

 TOTAL 235,003.39 
   

 NO BLANKETS  
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k.  Discussion and possible action regarding continued offering of optional voluntary life, short-term 
disability and long-term disability. 

Motion was made by Chitwood, second by Ketcher to approve continued offering of optional voluntary life, 
short-term disability and long-term disability.  Voting yes:  Shropshire, Nance, Smith, Chitwood, Brakefield, 
Gonthier, Siever, Ketcher.  Voting no:  none. 
 

n.  Discussion and possible action regarding an expenditure in the amount of $10,440.00 to UpCurve 
Cloud for the GSuite Basic Annual License subscription from May 12th, 2022 – May 11th, 2023, from 

General Software Account #02-201-5260. 
Motion was made by Brakefield, second by Smith to approve an expenditure in the amount of $10,440.00 to 
UpCurve Cloud for the GSuite Basic Annual License subscription from May 12th, 2022 – May 11th, 2023, 
from General Software Account #02-201-5260.  Voting yes:  Nance, Smith, Chitwood, Brakefield, Gonthier, 
Siever, Ketcher, Shropshire.  Voting no:  none. 
 

7.  COMMITTEE REPORTS: 
a. Budget and Personnel (Brakefield) 

Brakefield reported that their next meeting will be June 14th, 2022 at 5:30 p.m. 
 

b. Ordinance and Insurance (Shropshire) 
Shropshire reported that they are working on a couple of issues and will set a date for the next meeting soon. 

 
c. Street (Smith) 

Smith reported that they will meet next Tuesday and will open the mowing bids. 
 

8.  UNFORESEEABLE BUSINESS. 
(ANY MATTER NOT REASONABLY FORESEEN PRIOR TO POSTING OF AGENDA.) 

There was no unforeseeable business. 
 

9.  ADJOURN. 
Motion was made by Ketcher, second by Gonthier to adjourn.  Voting yes:  Smith, Chitwood, Brakefield, 
Gonthier, Siever, Ketcher, Shropshire, Nance.  Voting no:  none. 

 
 

PRYOR PUBLIC WORKS AUTHORITY 
1.  CALL TO ORDER. 

Meeting was called to order at 7:35 p.m. 
 

2.  APPROVE MINUTES OF MAY 3RD, 2022 MEETING. 
Motion was made by Brakefield, second by Smith to approve minutes of May 3rd, 2022 meeting.  Voting yes:  
Chitwood, Brakefield, Gonthier, Siever, Ketcher, Shropshire, Nance, Smith.  Voting no:  none. 

 
3.  UNFORESEEABLE BUSINESS. 

(ANY MATTER NOT REASONABLY FORESEEN PRIOR TO POSTING OF AGENDA.) 
There was no unforeseeable business. 
 

4.  ADJOURN. 
Motion was made by Ketcher, second by Gonthier to adjourn.  Voting yes:  Brakefield, Gonthier, Siever, 
Ketcher, Shropshire, Nance, Smith, Chitwood.  Voting no:  none. 
 
 
 

 
 
 
 
MINUTES APPROVED BY MAYOR / P.P.W.A. CHAIRMAN LARRY LEES 
 
 
__________________________________________________________________ 
 
 
MINUTES WRITTEN BY CITY CLERK/P.P.W.A. SECRETARY EVA SMITH 
 
 
__________________________________________________________________ 
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MINUTES 
SPECIAL 

CITY COUNCIL MEETING 
CITY OF PRYOR CREEK, OKLAHOMA 
TUESDAY, MAY 31ST, 2022 AT 6:00 P.M. 

 
The City Council of the City of Pryor Creek, Oklahoma met in special session on the above date and time in 
the Council Chamber upstairs at City Hall, 12 North Rowe Street in Pryor Creek, Oklahoma.  Notice of this 
meeting was posted on the East bulletin board located outside to the South of the entrance doors and the City 
website at www.pryorcreek.org.  Notice was also e-mailed to The Paper newspaper and e-mailed to the Council 
members. 

 
1.  CALL TO ORDER, PRAYER, PLEDGE OF ALLEGIANCE, ROLL CALL. 

 

Mayor Lees called the meeting to order at 6:00 p.m.  The Prayer and Pledge of Allegiance were led by Jon 
Ketcher.  Roll Call was conducted by City Clerk Eva Smith.  Council members present included:  Jon 
Ketcher, Choya Shropshire, Dennis Nance, Steve Smith, Randy Chitwood, Chris Gonthier, Lori Siever.  
Members absent:  Briana Brakefield. 
 

Department Heads and other City Officials present:  Police Chief Dennis Nichols. 
 

Others present:  Police Captain Kevin Tramel, City Engineer Steve Powell and Terry Aylward. 
 

2.  DISCUSSION AND POSSIBLE ACTION REGARDING A RECOMMENDATION FROM 
STREET COMMITTEE FOR CHANGE ORDER NO. 3 WITH DUNHAM ASPHALT & SUPPLY, 
INC., AS IN THE BEST INTEREST OF THE CITY, WITH AN ESTIMATED COST OF $25,170.95 

FOR STREET BASE REPAIR AND ASPHALT OVERLAY BETWEEN SE 6TH STREET AND SE 8TH 
STREET ON SOUTH VANN STREET, FROM STREET ASPHALT OVERLAY ACCOUNT #14-145-

5410.  THE CONTRACTOR IS ALREADY IN TOWN AND CAN CONTINUE WORKING FOR A 
SIMILAR COST AS THE REST OF THEIR WORK IN PRYOR CREEK. THE URGENCY IS 

REGARDING THE DETERIORATING BASE WHICH IS CAUSING THE PAVEMENT TO FALL 
IN.  

Motion was made by Shropshire, second by Ketcher to approve a recommendation from Street Committee for 
Change Order No. 3 with Dunham Asphalt & Supply, Inc., as in the best interest of the city, with an estimated 
cost of $25,170.95 for street base repair and asphalt overlay between SE 6th Street and SE 8th Street on South 
Vann Street, from Street Asphalt Overlay Account #14-145-5410.  The contractor is already in town and can 
continue working for a similar cost as the rest of their work in Pryor Creek. The urgency is regarding the 
deteriorating base which is causing the pavement to fall in.  Steve Powell spoke to the issue.  Voting yes:  
Ketcher, Shropshire, Nance, Smith, Chitwood, Gonthier, Siever.  Voting no:  none. 
 

3.  ADJOURN. 
Motion was made by Ketcher, second by Smith to adjourn at 6:10 p.m.  Voting yes:  Shropshire, Nance, 
Smith, Chitwood, Gonthier, Siever, Ketcher.  Voting no:  none. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
MINUTES APPROVED BY MAYOR LARRY LEES 
 
 
__________________________________________________________________ 
 
MINUTES WRITTEN BY CITY CLERK EVA SMITH 
 
 
__________________________________________________________________ 
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*** PLEASE COMPLETE THE FOLLOWING REQUIRED INFORMATION*** 
***THIS PAGE MUST BE RETURNED WITH THE RFP*** 

 
 
 
COMPANY NAME: ________    ___________________ 
 
 
COMPANY ADDRESS: _____      ________________ 
 
 
__________________________________________________________________ 
 
 
 
TELEPHONE NO. _______________  ________________________ 
 
 
FAX NO. ___________________________________________________________ 
 
 
 
 
SIGNATURE: ___________________________________DATE:_______________ 
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REQUEST FOR PROPOSAL 
 

I. NOTICE TO PROPOSERS 
The City of Pryor is continuing the deployment of a state of the art data network that will 
support Police and Fire at the new building located at 504 East Graham Avenue Pryor, OK 
74361.  In order to support this requirement, the City of Pryor is soliciting pricing for 
providing wireless connectivity, networking hardware, voice hardware, uninterruptible 
power supply (UPS), and fiber/copper patch cables.  In addition, 10 GB single-mode fiber 
connectivity will need to be constructed from the new building to the existing City Hall 
building on the second floor at 12 North Rowe Street. 
 
Proposals shall be submitted to the address listed below clearly labeled and marked on 
the outside box/envelope with the offer’s name and address and proposal number. 
 

Ms. Darla Coats 
Office of the Mayor 

RFP # 220429 
12 North Rowe St. 
Pryor, OK 74361 

 
Proposals will be received at the above address until 2:00 PM, June 3, 2022. Proposals 
will be opened at 2:01PM. Prices will not be read, nor disclosed in any other manner until 
award is made. 
 
Faxed proposals will not be accepted. Proposals must be submitted in sufficient time to be 
received and time-stamped at the above location on or before the published date and time 
shown on the RFP. The City of Pryor will not be responsible for mail delivered by the post 
office. Vendors must submit sealed proposals in the form of the executed Offer Form and 
Price Offer Sheets together with any material required by this RFP by the time and date 
specified. All proposals must remain open for ninety (90) days from the opening date 
pending acceptance by The City of Pryor. 
 
The City of Pryor requests written proposals from qualified vendors for Network Solutions. 
A single agreement for all services is desired, but individual proposals and joint proposals 
will be accepted. The city will award all or part of this RFP to a single respondent or 
multiple respondents at its discretion, based upon the complexity of the evaluation, the 
number of respondents, the interoperability of the components, etc. More details are 
included in the Additional Information section of this Request for Proposals. 
 
A Mandatory Pre-Bid Conference will be held in conjunction with this Request for Proposal 
on Monday, May 16, 2022 at 2:00 pm. at 12 N. Rowe Pryor, OK 74361 in the City Council 
Chambers. 
 
The last day to submit final questions is Monday, May 23, 2022 at 5:00 PM. All questions 
must be submitted in writing and may be emailed to CoatsD@PryorCreek.org or faxed to 
Attn: Darla Coats, 918.825.6577. NO PHONE CALLS PLEASE! 
 
Questions received by the date and time specified above will receive answers. The 
questions with answers will be provided to all attendees of the Mandatory Bidders 
Conference on/by Wednesday, May 25, 2022. 
 
An “Intent to Bid” must be submitted to the City of Pryor by 5:00PM Friday,  
May 27, 2022 at the email or fax number above.  Requests for verbal or telephone 
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clarification will be declined and will be non-binding. Contact between the proposers and 
the user departments during the RFP process or evaluation process is prohibited and 
could result in disqualification.  
 
Table of Contents 
1 INTRODUCTION ............................................................................................................................................... 5 

1.1 BUSINESS OBJECTIVES .......................................................................................................................... 5 
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3.1 RESPONSE ............................................................................................................................................. 6 
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3.2.4 Scope of Work  Scope of Work for supplier deployment activities. ............................................ 6 
3.2.5 Cost Summary  Cost Summary of implementation services (should be presented as actual 
anticipated costs rather than a formula.) .................................................................................................. 6 
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4.1.7 Fiber to City Hall ..................................................................................................................... 23 
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6.2 EVALUATION CRITERIA OF PROPOSALS AND AWARD OF CONTRACT .................................................. 27 
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1 Introduction 
This Request for Proposal (RFP) is being issued to vendors ("suppliers") involved with the 
sale of enterprise class data networking solutions to allow the City of Pryor, OK to 
distribute wireless access, Voice over IP telephony, and Ethernet connectivity in 
accordance with the requirements, terms, and conditions set forth in this Request for 
Proposal (RFP).  
 
The high-level objective of this RFP is for City of Pryor, OK to validate the business case 
for deploying network connectivity, owned and controlled by City of Pryor, OK, and 
approves one or more suppliers as the vendor to build such a network. Please note that 
approval of any new suppliers do not generally represent a guarantee of any sales or 
minimum sales volume, notwithstanding any terms mutually negotiated for any contracts 
resulting from supplier approval. 

1.1 Business Objectives 
City of Pryor, OK’s present mode of operation (PMO) already includes network solutions 
deployed at the municipal level and due to the new facility being built at 504 East Graham 
Avenue, the City of Pryor, OK is evaluating the cost of installing, maintaining, and 
managing the data networks for this building. 
 
The business objective of this RFP is to expand the current data network and provide 
associated costs for deployment and purchase of necessary hardware and software while 
providing an Enterprise Class data, voice, and Wi-Fi network.  
 
This RFP is designed to provide information required to calculate the true capital costs of a 
given solution, and how the relative technical merits of the submissions affect the 
anticipated operational costs for the data network requirements for a 3-year period.  
 
In addition to less tangible qualities such as company stability, portfolio simplicity, and 
growth capabilities, consideration can also be given to how well the proposed solutions 
meets incremental functionality outside the scope of the design requirements, such as the 
ability to support video, and produce overall uptime and resiliency specifications.  
 
 

1.2 Timeline 
Task Date 

RFP Release 5/6/2022 
Mandatory Bidders Conference 5/16/2022 at 2:00PM 
Final Questions to City 5/23/2022 No Later Than 5:00PM 
Answers Provided by City 5/25/2022 
Notice of Intent to Bid to City 5/27/2022 No Later Than 5:00PM 
Bids Due to City 6/3/2022 No Later Than 2:00PM  
Bids Opened 6/3/2022 at 2:01PM 
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2 Disclaimers 
This RFP is NOT an order, offer or contract and should not be regarded as imposing any 
obligation or liability upon City of Pryor, OK. This request does not obligate City of Pryor, 
OK to pay any cost incurred related to preparation or submission of responses to this 
request. 

3 Instructions 
3.1 Response  

3.1.1 Authorized signature 
 

A person authorized to obligate Supplier’s company contractually to the Supplier’s 
response must sign supplier’s proposal. Electronic submissions or affirmations from 
such officers can be considered the same as an original signature. 

3.2 Required Appendices 
The following appendices MUST be included: 

3.2.1 Detailed Equipment Lists 
Detailed Equipment Lists (BOMs) for the designs 

3.2.2 Timeline 
Please provide a deployment timeline assuming a hypothetical project start 
date of July 1, 2022. 

3.2.3 Resources 
Summary of required and committed staff resources to successfully meet the 
timeline of deployment. Please indicate if the resources listed are 3rd party 
contractors, City of Pryor, OK or Supplier’s employees. 

3.2.4 Scope of Work 
 
Scope of Work for supplier deployment activities. 

3.2.5 Cost Summary 
 
Cost Summary of implementation services (should be presented as actual 
anticipated costs rather than a formula.)   
 

3.2.6 Hardware and Software Costs 
Costs per item of hardware and software  
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3.2.7 Data Closet, UPS, and Access Point Locations  

 
Figure 1 
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3.3 Response Submission Checklist 
The checklist appearing on the following page should be used as a guideline for preparing 
response submissions. 
 

Table 1 Response Submission Checklist  
 

Document: Base Bid 
Design Requirements (Section 4) □ 

Deployment Scenario (Section 5) □ 
Design Detail Tables (site-by-site 
information on cost, power requirements, 
power; and mounting options, etc.) 

□ 

Appendix A: Equipment Lists / BOMs □ 

Appendix B: Deployment Timeline □ 
Appendix C: Summary of Required Staff 
Resources (excluding City of Pryor, OK 
resources) 

□ 

Appendix D: Scope of Work □ 
Appendix E: Cost Summary of 
Implementation Services □ 
Appendix F: Cost Summary of Network 
Management Software Requirements  □ 
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3.4 Additional Information 
The following information is intended to address some of the more common special cases 
encountered during the RFP process and provide general helpful guidance to suppliers. 
Do not hesitate to contact City of Pryor, OK for guidance for additional clarifications or 
questions concerning other circumstances not covered in this document, however. All 
questions will need to be submitted by 5:00PM 5/23/2022. 

3.4.1 Multi-Vendor Proposals / Partnerships 
Participants in this RFP may partner with other companies in order to provide a complete 
response to this RFP, and in fact are encouraged to provide proposals that address as 
many of the requirements identified in the Pricing section as possible. However, under no 
circumstances can City of Pryor, OK act as a broker for arranging partnerships or advise 
participants as to other vendors who may be well suited or well disposed towards 
partnership within the RFP schedule. Notwithstanding this prohibition, upon conclusion 
of the RFP process City of Pryor, OK may select various technologies and request 
interoperability testing or other internetworking arrangements. 
 
Suppliers invited to participate on this RFP shall notify City of Pryor, OK in writing 
before proceeding with a joint proposal so that City of Pryor, OK is aware of all 
participants and can take necessary steps to protect proprietary information amongst the 
vendors.  
 
When submitting multi-vendor proposals, please note that all vendors participating shall 
treat the RFP text and its associated materials as though an explicit Non-Disclosure 
Agreement has been executed with City of Pryor, OK.  City of Pryor, OK can in fact treat 
the partnership itself as proprietary.  
 
Vendors opting to submit a joint proposal under a partnership arrangement shall be aware 
that it may be possible that individual vendors may be participating in multiple 
partnerships and therefore submitting multiple responses to City of Pryor, OK. It is the 
participants' responsibility to manage issues of propriety and disclosure with any selected 
partners and execute palatable agreements.  
 
Further, in the case of multi-vendor proposals, RFP responses shall be constructed in a 
cohesive, integrated fashion, i.e. multiple incomplete responses shall not be provided 
which draw delineations between vendors; rather, the responses shall address the overall 
solution being advocated. A primary vendor shall be identified as the primary point of 
contact. 
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4 Design Requirements 
4.1 Requirements Section 

4.1.1 General Requirements 

The City of Pryor is currently building a new Police and Fire complex at 504 East 
Graham Avenue.  All cabling, both fiber and category 6A Ethernet, patch panels, and 
racks will already be installed to support all data, access points, and VOIP phones for 
the complex.  We are soliciting a bid for network hardware, VOIP hardware, UPS 
hardware, Data Center Racks, and Fiber Connectivity from the new building and current 
City Hall, and all necessary patch cables.  Proposals should also include all support 
contracts for 3 years, Professional Services required to install, upgrade, and configure all 
hardware.  Please note that VOIP hardware will only need to be installed and upgraded 
as configuration will be provided by our current VOIP telephony provider. 

 

4.1.2 General System Technical Requirements 
 
The City of Pryor is seeking proposals for the installation of 14 Access Points at the 
locations on the map in Figure 1 above.  We require that ALL Access Points are 
connected via provided Category 6a Ethernet back to the appropriate switches provided 
as part of this RFP.  Patch cables for those Access Points shall be provided as part of this 
RFP response.  Any proposal utilizing Wireless Backhaul will not be accepted for 
consideration in the selection process.  It is expected that the bidder will supply all 
necessary copper, connectors, Ethernet Switch ports, cables, to provide a turnkey 
deployment and installation. 
 
The City of Pryor is seeking proposals for the installation of an incremental 19 VOIP 
Phones at the locations identified at deployment by the City of Pryor.  We require that 
ALL Phones are connected via provided Category 6a Ethernet back to the appropriate 
switches provided as part of this RFP.  Patch cables for those Phones at the phone 
location and the closet location shall be provided as part of this RFP response.  It is 
expected that the bidder will supply all necessary copper, connectors, Ethernet Switch 
ports, cables, to provide a turnkey deployment and installation. 
 
The City of Pryor is seeking proposals for the installation of 7 10 Gig Enterprise Class 
switches at the 3 data closet locations on the map in Figure 1 above.  In the Data Center, 
we require 2 Enterprise Class switches, one 48 port multi-speed copper and one fiber 
switch with at least 48 ports of SFP fiber ports with at least 12 10 Gig SFP+ ports and 36 
1 Gig SFP ports. We require that ALL switches are stack connected within each data 
closet or data center rack.  Each data closet stack will need to be dual-homed back to the 
Data Center via provided single-mode fiber utilizing LC Duplex jumper cables provided 
as part of this RFP.  Patch cables for the switches to the existing patch panels (fiber and 
copper) shall be provided as part of this RFP response. It is expected that the bidder will 
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supply all necessary fiber and copper cables, connectors, Ethernet Switch ports, to 
provide a turnkey deployment and installation. 
 

4.1.3 Wireless Access Requirements 
 
The City of Pryor has standardized on Juniper Mist AP43 (indoor) and AP63 (Outdoor) 
Access Points (or equivalent).  Due to the necessity of providing seamless roaming 
between the Access Points on the network, we will also require that the Supplier provide 
a bid utilizing a captive portal. 
 
Having a solid Wi-Fi infrastructure to enable personalized mobile experiences and 
simplified network operations is critical in today’s day and age to enhance Client 
Experience and associate productivity. This document will illustrate the solution 
requirement. The proposed solution must be powered by true Artificial Intelligence (AI), 
Machine Learning (ML) and designed specifically for the modern digital era. The 
solution must be cloud based without the need of deploying a legacy controller, 
Management system and/or location services engine. The approach of the deployment is 
to offload all the control aspects , management and Analytics to central brain at the cloud 
enjoying elastic scaling, agility, Programmability via API and with zero touch 
provisioning (ZTP) for easy deployment from Day-0 and subsequently operations over 
the span of the life cycle of the system, in the same time all traffic forwarding and acts 
must be locally at Access point level and/or at selected centralized point within the 
premise. 
 
Indoor Access Point Specifications 
Wi-Fi Standard 802.11ax (Wi-Fi 6), including support for OFDMA, 1024-QAM, MU-
MIMO, Target Wake Time (TWT), Spatial Frequency Reuse (BSS Coloring). Backwards 
compatibility with 802.11a/b/g/n/ac  
 
Combined Highest Supported Data Rates Dual-Band: 3.5 Gbps Dual 5GHz (internal 
antenna model): 4.8Gbps  
 
2.4 GHz 4x4 : 4 802.11ax up to 1,148 Mbps data rate  
 
5 GHz 4x4 : 4 802.11ax up to 2,400 Mbps data rate  
 
MIMO Operation Four spatial stream SU-MIMO for up to 2,400 Mbps wireless data 
rate to individual 4x4 HE80 Four spatial stream MU-MIMO for up to 2,400 Mbps 
wireless data rate to up to four MU-MIMO capable client devices simultaneously  
 
Dedicated Third Radio 2.4GHz and 5GHz, dual-band WIDS/WIPS, spectrum analysis, 
synthetic client and location analytics radio  
 
Internal Antennas Four 2.4GHz omnidirectional antennas with 4 dBi peak gain Four 
5GHz omnidirectional antennas with 6 dBi peak gain  
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Bluetooth 5.0 vBLE 16-element Directional Antenna Array + Omni Bluetooth Antenna  
 
Beam Forming Transmit Beamforming and Maximal Ratio Combining  
 
Power Options 802.3at PoE, 802.3bt PoE, 12V/3A DC power supply  
 
Power Adaptor 100-240VAC, 50-60 Hz, input. 12V/3A DC output  
 
Operating Temperature Internal antenna: 0° to 40° C External antenna: -20° to 50° C  
 
Operating Humidity 10% to 90% maximum relative humidity, noncondensing  
 
Operating Altitude 3,048m (10,000 ft)  
 
Mean Time Between Failures (MTBF) Indoor MTBF in hours is 454,000*  
 
Trusted Platform Module (TPM) Includes a TPM for infrastructure security 
 
 
Outdoor (Ruggedized) Access Point Specifications 
Wi-Fi Standard 802.11ax (Wi-Fi 6), including support for OFDMA, 1024-QAM, MU-
MIMO, Target Wake Time (TWT), Spatial Frequency Reuse (BSS Coloring). Backwards 
compatibility with 802.11a/b/g/n/ac  
 
Combined Highest Supported Data Rates Dual-Band: 3.5 Gbps Dual-5GHz (internal 
antenna model): 4.8 Gbps 2.4 GHz 4x4 : 4 802.11ax up to 1,148 Mbps data rate 5 GHz 
4x4 : 4 802.11ax up to 2,400 Mbps data rate  
 
MIMO Operation Four spatial stream SU-MIMO for up to 2,400 Mbps wireless data 
rate to individual 4x4 HE80 Four spatial stream MU-MIMO for up to 2,400 Mbps 
wireless data rate to up to four MU-MIMO capable client devices simultaneously  
 
Dedicated Third Radio 2/2 : 2SS, dual-band WIDS/WIPS, spectrum analysis, synthetic 
client and location analytics radio  
 
Internal Antennas Four 2.4GHz omnidirectional antennas with 4 dBi peak gain Four 
5GHz omnidirectional antennas with 6 dBi peak gain  
 
Bluetooth 5.0 vBLE 16-element Directional Antenna Array + Omni Bluetooth Antenna  
 
Beam Forming Transmit Beamforming and Maximal Ratio Combining  
 
Power Options 802.3at PoE (no PoE out), 802.3bt PoE  
 
Operating Temperature -40° to 55° C with solar loading -40° to 65° C without solar 
loading  
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Operating Humidity 10% to 90% maximum relative humidity, noncondensing  
 
Operating Altitude 3,048 m (10,000 ft)  
 
Enclosure IP67 / NEMA 4 compliant  
 
Electromagnetic Emission FCC Part 15 Class B  
 
Mean Time Between Failures (MTBF) Indoor MTBF in hours is 999,958* Outdoor 
MTBF in hours is 265,318*  
 
Trusted Platform Module (TPM) Includes a TPM for infrastructure security 
 
The successful vendor will be required to configure the Access Points with the PCreek-
WiFi SSID, Acceptable Use Policy splash page, VLANs for Management and User 
traffic, and non-overlapping 2.4GHz and 5GHz channels.  Additionally, a COPStaff 
SSID will need to be configured and connected to the local trusted PD network with a 
Pre-Shared Key. 
 
The City of Pryor will require a Captive Portal be installed to provide a Splash Page with 
an Acceptable Use Policy and a click to accept button.  This will be posted to the web 
browser of the client either once the client initially connects to the network or any time 
after a pre-determined time, say 24 hours, of inactivity by the client on the network.  The 
Splash Page, after agreed to by the City of Pryor, will need to be installed and 
functionality with different end user hardware and software will need to be verified.  If 
you are using a hardware based appliance, the captive portal will need to be installed in 
the Police Department location as that is where the network internet connection is 
located.  The pricing for this item MUST be included in your bid.  The captive portal 
needs to have the following functionality at a minimum: 
 
Splash Pages  
Create Splash Pages in line with corporate branding  
• Prebuilt, easy-to-customize templates  
• Flexible CMS to create custom page layouts  
• Style customization with custom CSS  
• Customizable success page redirect  
• Multi-language support and ability to create custom languages  
• Offline preview of the Splash Pages  
• Customizable domain (add-on)  
 
User Management  
Easily manage the WiFi users  
• User list with individual User Profile  
• Export a CSV filtered list of Users  
• Possibility to export all the data of each User to fulfill Data Subject Requests (GDPR)  
• Possibility to permanently delete all the data of a specific user (GDPR)  
• WiFi Connection logs  
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• Troubleshooting logs and reports 
 
Guest WiFi analytics  
Monitor guest WiFi usage across multiple locations  
• All analytics can be filtered by Location, custom time period and exported into a CSV 
file  
• New Users (breakdown by the time of the day, day of the week, Location)  
• New vs. Returning users  
• Sign-up methods  
• Connections (breakdown by the time of the day, day of the week)  
• Active Users (Unique Connections)  
• Max Concurrent Connections  
• Average Connections per User  
• Splash Page Impressions (breakdown by the time of the day, day of the week, Location) 
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4.1.4 Switch Requirements 
 
The City of Pryor requires 1 48 Port Gigabit Ethernet switch with two 10 Gigabit Uplinks to support the Gigabit Connections 
from the Access Points, Users, and Televisions in IDF room 112.  The City of Pryor requires 2 48 Port Stackable Gigabit 
Ethernet switch with two 10 Gigabit Uplinks (one from each switch) to support the Gigabit Connections from the Access 
Points, Users, and Televisions in IDF room 183.  The City of Pryor requires 3 48 Port Stackable Gigabit Ethernet switch with 
two 10 Gigabit Uplinks (one from top and bottom switch in stack) to support the Gigabit Connections from the Access Points, 
Users, and Televisions in IDF room 208.  The City of Pryor requires 1 24 Port Gigabit Ethernet switch with two 10 Gigabit 
Uplinks to support the Gigabit Connections from the Access Points, Users, and Televisions in Storage Building.  All switches 
must be manageable and support POE+. 
 
The City of Pryor has standardized on Juniper Networks EX3400 (IDF Closets) and EX4300 (MDF) or equivalent switches for 
deployment.   
 
IDF Switch Specifications 
 
Product Description Must support Virtual Chassis technology which provides enterprises with the flexibility and ease of 
management that previously was only available with higher-end access switches.  
 
The fixed-configuration switch should support the following key features:  
 
• 24-port and 48-port models with Power over Ethernet (PoE/PoE+) for wiring closet deployments.  
• Cloud-ready and zero-touch provisioning (ZTP)-enabled  
• Data center-optimized cooling options offer both front-to-back and back-to-front airflows  
• Two redundant, field-replaceable power supplies each provide up to 920 watts of power.  
• Four dual-mode (GbE/10GbE) small form-factor pluggable transceiver (SFP/SFP+) uplink ports and two 40GbE QSFP+ 
ports are available.  
• Uplink ports can be configured as Virtual Chassis interfaces and connected via standard 10GbE/40GbE optic interfaces 
(40GbE uplink ports are preconfigured by default as Virtual Chassis ports).  
• Comprehensive Layer 2 functionality with RIP and static routing  
• A compact, 13.8-inch deep 1 U form factor supports flexible deployment options.  
• An easy-to-manage solution includes centralized software upgrades.  
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• Support is provided for Layer 3 (OSPF v2, IGMP v1/v2/v3, PIM, VRRP, BFD, virtual router) via an enhanced feature license  
• Support is available for IPv6 management, including neighbor discovery, stateless auto configuration, telnet, SSH, DNS, 
system log, NTP, ping, traceroute, ACL, CoS static routing, and RIPng.  
• IPv6 routing features (OSPFv3, virtual router support for unicast, VRRPv6, PIM, MLDv1/v2) are supported via an enhanced 
feature license.  
• Support is available for Border Gateway Protocol (BGP), multiprotocol BGP (MBGP), and Intermediate System-to-
Intermediate System (IS-IS) via an optional Advanced Feature license.  
• Energy Efficient Ethernet (EEE) capability 
 
MDF Switch Specifications 
 
The Ethernet switches should offer a secure, cloud-ready portfolio of access switches ideal for enterprise branch, campus, and 
data center networks. The switches should combine the simplicity of the cloud, be cloud manageable, and have a robust 
hardware foundation with best-in-class security and performance to deliver a differentiated approach to access switching in the 
cloud, mobile, and IoT era. The switches should be effortlessly onboarded, configured, and managed from the cloud.  
 
Key features of the switches should include:  
• Cloud-ready 
• Ethernet VPN–Virtual Extensible LAN (EVPN-VXLAN) to the access layer  
• End-to-end encryption using Media Access Control Security (MACsec) AES256  
• IEEE 802.3bt Power over Ethernet (PoE++)  
• Standards-based micro-segmentation using group-based policies (GBP)  
• Flow-based telemetry to monitor traffic flows for anomaly detection  
• 10-member Virtual Chassis support  
 
Offering a full suite of Layer 2 and Layer 3 capabilities, the switch should enable a variety of deployments, including campus, 
branch, and data center top-of-rack deployments. As requirements grow, Virtual Chassis technology allows up to 10 switches 
to be seamlessly interconnected and managed as a single device, delivering a scalable, payas-you-grow solution for expanding 
network environments.  
 
The two Data Center switches should be stacked and meet the following configurations:  
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• The Ethernet switch should containg 48 x 1GbE PoE access ports, delivering up to 90 W per port with an overall total 1800 
W of PoE power budget (using two power supplies)  
 
• The fiber switch should contain at least 12 x 10GbE SFP+ with the balance of the fiber ports being at least 1GbE SFP fiber 
access ports 
 
 

No. DESCRIPTION 

COMPLY Bidders specifications. 
MANDATORY 

EXPLANATION/RESPONSE 
(No Blanks allowed). 

Please include Brochures 
or white papers with 

specific cross-referenced 
to substantiate claims of 

compliance. 

Yes No 

Access Switch 

1 General Requirements 

1.1 

Tenderer is required to detail out the part number, description and quantity of each 
component proposed for the said required appliance/equipment/software. Tenderer will 
be disqualified if failing to provide the details. This is to ensure only certified items by the 
principal are being used for the proposal.       

1.2 Bidders must provide 8x5xNBD onsite for parts, software, and 24x7x4 labor within 4 
hours during warranty period.       

2 Hardware Specifications 

2.1 

The system must have the following performance and capacity:       
a) Comes with minimum 48 ports 10/100/1000BaseT PoE+       
b) Comes with fixed 4-port uplinks which can be individually configured as GbE (SFP) 

or 10GbE (SFP+) ports.       
c) Comes with 2 x 40G QSFP+ ports.       
d) Supports minimum 230 Mpps (million packets per second) L2/L3 throughput at 

wire speed.       
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e) Supports a minimum of 300 Gbps of packets switching capacities.       
f) Supports up to 160 Gbps (with QSFP+ ports) or 80 Gbps (with SFP+ ports) Virtual 

Chasis Interconnect to combine a minimum of 10 units as a single logical device or 
equivalent.        

g) Supports redundant 600W or 920W power supplies that provide PoE (15.4W) or 
PoE+ (30W) power to all ports in the  
switch.       

h) Supports redundant fan modules.       
i) Features zero touch provisioning (ZTP) which allows a DHCP server to push 

configuration details and software images to multiple switches at boot-up time.       
j) Provides minimum 2GB ECC DRAM and 2GB Flash memory       
k) Provides a minimum of dual core 1GHz PowerPC CPU or equivalent       
l) Provides Energy Efficient Ethernet (EEE) capability.       
m) Must support the same consistent modular operating system control plane 

feature implementation used by the proposed core & server farm switches and firewall       
n) Please provide the acoustic noise output by the proposed switch in dBA.       

2.2 

The proposed switch shall support switch virtualization technology, where up to 10 
switches can be seen as one by providing IEEE802.3ad link-aggregation across chassis, 
single IP management, single configuration file and single routing table. This technology 
shall be supported on standard 10/40GbE optics, where no proprietary stacking cable is 
required.  Please explain and provide supporting documents (datasheet, whitepaper, etc) 
on how this technology is achieved.       

3 Software Features 
3.1 The proposed switch must support the following L2 Switching features:       

Minimum MAC addresses per system: 30,000       
Minimum number of VLANs supported: 4K       
Jumbo frames: 9216 bytes       
Port-based and MAC-based VLAN       
RVI (routed VLAN interface)       
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Persistent MAC (sticky MAC)       
RSTP and VSTP running concurrently       
IEEE 802.1AB: Link Layer Discovery Protocol (LLDP)       
LLDP-MED with VoIP integration       
IEEE 802.1ae Media Access Control Security (MACsec)       

IEEE 802.1ak Multiple VLAN Registration Protocol (MVRP)       
IEEE 802.1br: Bridge Port Extension       
IEEE 802.1D: Spanning Tree Protocol       
IEEE 802.1p: CoS prioritization       
IEEE 802.1Q-in-Q: VLAN stacking       
IEEE 802.1Q: VLAN tagging       
IEEE 802.1s: Multiple Spanning Tree Protocol (MSTP)       
IEEE 802.3at: PoE+       
IEEE 802.1w: Rapid Spanning Tree Protocol (RSTP)       
IEEE 802.1X: Port access control       
IEEE 802.3ad: Link Aggregation Control Protocol (LACP)       
IEEE 802.1ad Q-in-Q tunneling       
PVLAN support       
Multicast VLAN routing       

3.2 Supports the following L3 Switching features:        
Minimum number of ARP entries: 15,000       
Minimum number of IPv4 unicast routes in hardware: 13,000 prefixes; 35,000 host 

routes       
Minimum number of IPv4 multicast routes in hardware: 17,000 groups; 3,000 

multicast routes       
Routing Protocols: RIP v1/v2, OSPF v2       
Static routing       
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Layer 3 redundancy: VRRP       
Virtual router (VRF-Lite) Supportsing RIP, OSPF       
Filter-based forwarding (FBF)       
Unicast reverse-path forwarding       

3.3 Supports the following Layer 3 features (IPv6):        
Minimum number of Neighbor Discovery entries: 6,000       
Minimum number of IPv6 unicast routes in hardware: 3,000 prefixes; 17,000 host 

routes       
Minimum number of IPv6 multicast routes in hardware: 8,000 groups; 1,000 

multicast routes       
Neighbor discovery, system logging, Telnet, SSH, Junos Web, SNMP, Network Time 

Protocol (NTP), Domain Name System (DNS)       
Routing protocols: RIPng, OSPF v3       
Static routing       
IPv6 ACL (PACL, VACL, RACL)       
IPv6 CoS (BA, MF classification and rewrite, scheduling based on TC)       
MLDv1/v2 snooping       
Virtual Router Supports for IPv6 unicast       
PIM for IPv6 multicast       

3.4 Supports the following QoS features:        
Layer 2 QoS       
Layer 3 QoS       
Ingress policing: 2 rate 3 color       
Hardware queues per port: 12 (8 unicast, 4 multicast)       
Scheduling methods (egress): Strict priority (SP), Shaped Deficit Weighted Round-

Robin (SDWRR)       
802.1p DiffServ code point (DSCP/IP) precedence trust and marking       
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L2-L4 classification criteria, including Interface, MAC address, EtherType, 802.1p, 
VLAN, IP address, DSCP/IP precedence, and TCP/UDP port numbers       

Congestion avoidance capabilities: Tail drop       
3.5 Supports the following HA features:        

802.3ad (LACP) support       
Number of link aggregation groups (LAGs) Supportsed: 128       
Supports up to 16 ports per LAG       
Tagged ports support in LAG       
Graceful Route Engine switchover (GRES) for IGMP v1/v2/v3 snooping       
Nonstop routing (OSPF v1/v2/v3, RIP/RIPng, PIM)       
Nonstop software upgrade (NSSU) to ensure continuous network operation       

3.6 Supports the following security features:       
MAC limiting       
DHCP snooping (v4/v6) and IGMP v1/v2/v3 snooping       
IPv6 Neighbor Discovery inspection       
Dynamic ARP Inspection       
Storm control       
Policing/Rate-Limiting of traffic to CPU (non-configurable)       
802.1X       
802.1AE - MACsec       

3.7 Troubleshooting       
Debugging: CLI via console, telnet, or SSH       
Traffic mirroring (port)       
Traffic mirroring (VLAN)       
Filter-based mirroring       
Mirroring destination ports per system: 4       
LAG port monitoring       
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Multiple destination ports monitored to 1 mirror (N:1)       
Maximum number of mirroring sessions: 4       
Mirroring to remote destination (over L2): 1 destination VLAN       
Encapsulated Remote Switched Port Analyzer (ERSPAN)       

3.8 Provisioning for addition of configuration and monitoring of interface statistics of the 
Switch should be possible via CLI, SNMP, XML and any other available methods without 
any service degradation to the Switch.       

3.9 The switch must be able to support comparison of current edited configuration with 
running configuration and display the differences, if any.       

3.10 The switch must be able to  support configuration rollback up to 49 previous 
configurations.       

3.11 The switch must support auto configuration rollback after a specified period of time as 
configured by the user.        

3.12 The control and forwarding planes must be separated        
3.13 The switch must support on-box automation tools such as SLAX and XSLT scripting       
3.14 The switch must support off-box automation tools such as Python and Ansible       
4 Certifications 

4.1 
Please provide all the relevant Safety Certifications and Electromagnetic Compatibility 
Certifications met by the proposed switch.       

 

 

4.1.5 Polycom VVX Business Phones 
 
The City of Pryor has standardized on Polycom VVX Business series VOIP phones.  Please provide a bid for Desktop 
installation and upgrade of software to the supported version by the City of Pryor.  We will make that software version 
available to you as the winning bidder.  Bid either the VVX 501 (Preferred) or the VVX 450 only as they are the phones 
supported by our VOIP provider and ones that the City of Pryor employees are familiar with. 
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4.1.6 Uninterruptable Power Supplies 
 
The City of Pryor has standardized on Eaton brand of Uninterruptable Power Supplies.  Please quote a total of 3 units for the 
IDF closets only as the MDF if serviced by the building UPS.  Please quote model 5PX1500RTG2 model for each of the 3 data 
IDF closets.  Each IDF must have a UPS installed at the bottom of the rack. 
 

4.1.7 Data Center Racks 
The City of Pryor Creek requires 6 48U racks that are fully enclosed with a closable front and back doors installed and 
fastened to concrete floor in the upstairs data center room M01-B.  Rack size should be similar to the following product: 
 
Innovation First Innovation Data Center Rack 48U X48"D X 24"W - For Server - 48U Rack Height x 19" Rack Width - Steel - 
3000 lb Static/Stationary Weight Capacity DATA CENTER Model 151DC-4070  
 

4.1.8 Fiber to City Hall 
 
The City of Pryor requires a 12 count single mode fiber be ran along the Municipal Utility Board poles to connect the  
The fiber must be outdoor rated Single Jacket and Single Armor fiber.  The vendor must penetrate both buildings to get to the 
Upstairs data center at the new complex and to the second floor data center at City Hall.  Vendor may utilize the fiber patch 
panel at the new facility but, must provide a fiber patch panel at City Hall.  Vendor must utilize the following fiber Patch 
panels and bulkheads: 
Leviton - 5R1UL-F03 Fiber Enclosure https://www.leviton.com/en/products/5r1ul-f03  
Leviton - 5F100-2LL Fiber Bulkhead https://www.leviton.com/en/products/5f100-2ll 
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4.1.9 Management Requirements 
 
The City of Pryor requires centralized management of all proposed Access Points and 
switches for an initial period of 3 years with the option to renew the management 
platform yearly upon the initial 3 year term expiration.  The management platform can be 
either Cloud or Premise based.  If quoting Premise based, please include pricing for the 
hardware required to support the Management Platform. 
 
The Management Platform must have the following minimum capabilities: 
 
INTUITIVE UI AND INTENT-BASED WORKFLOWS ·  
Single-pane-of-glass web UI provides centralized visibility and control of APs ·  
View historical client data and trends ·  
See the health of your network at a glance · Wizard-guided, intent-based workflows save 
time on everyday tasks  
 
REDUCED UNPLANNED DOWNTIME · Comprehensive lookup ·  
Instant notification of network status via SMS, mobile app push notification, or email  
 
EASY, FLEXIBLE GUEST AND EMPLOYEE NETWORK SETUP  
Multiple options to secure guest networks:  
Social login, SMS, email, clickthrough, passcode ·  
Secure employee access using PSK, 802.1X with AAA  
 
BUILT-IN REPORTING AND ANALYTICS ·  
Extensive report options, including traffic reports (by switch port, AP, SSID, radio), 
application visibility and unique clients ·  
Up to 12 months of stored data to support long-term trending analysis ·  
Reports available at granular intervals ·  
Customizable data dashboards 
 
COMPLETE INVESTMENT PROTECTION ·  
 
The winning bidder will be required to add the 19 Access Points to the appropriate 
Management platform Maps, Profiles, and Configuration.  Manual Non-Overlapping 
channel assignments will need to be statically defined.  All Access Points will need to be 
upgraded to the current running version to maintain compatibility with the existing 
Access Points.  Agreed upon Access Point names will need to be defined and configured 
on each of the Access Points.   
 

4.1.10 Electrical and Environmental Requirements 
 
All electric will be provided by the City of Pryor and will be available at the time of 
installation.  All switches and UPS units MUST be grounded to rack Ground. 
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4.1.11 Insurance 
Licensee shall obtain and furnish the insurance described below. Licensee shall maintain 
and cause its subcontractors to maintain this insurance at all times during the 
performance of this Agreement.  
 
A. Coverage for the legal liability of Licensee and its subcontractors under the workers' 
compensation and occupational disease law of the State of Oklahoma.  
 
B. Commercial general liability insurance with limits of not less than $1,000,000 each 
occurrence and aggregate.  
 
C. Commercial automobile liability insurance with a limit for bodily injury and property 
damage of not less than $1,000,000 each accident.  
 
Licensee will not be permitted to begin installation of the project until Owner receives 
from Licensee one copy of an acceptable certificate of insurance covering the terms of 
Subsections A-C above. Such certificate shall state that the insurance carrier has issued 
the policies providing for the insurance specified above, that such policies are in force, 
and that the insurance carrier will give Owner thirty (30) days prior notice of any 
material change in, or cancellation of, such policies. If such insurance policies are 
subject to any exceptions to the terms specified herein, such exceptions shall be 
explained in full in such certificates. Policies written on a "claims-made" basis shall be 
maintained for a period of five years after completion of the Agreement. Licensee 
acknowledges that continued maintenance of the insurance requirements under this 
Agreement is a substantial and important part of this Agreement and that any lapse in 
insurance coverage shall be corrected so that coverage will be in place during the period 
required hereunder, with no gaps or lapses in coverage.  

 
If Licensee does not timely deliver to Owner a certificate showing all of the required 
insurance to be in full force and effect as required by this Agreement, Owner may either: 
(i) declare Licensee to be in substantial default under the terms of this Agreement upon 
which event this Agreement shall automatically terminate within sixty (60) days without 
the need for any further notice, or (ii) obtain the insurance to fulfill any and all of the 
insurance obligations under this Agreement. On Owner's demand, Licensee shall 
reimburse Owner the full amount of any insurance premiums paid by Owner. 

 
 

5 Deployment Scenario 
5.1.1 Network design 

 
The respondent will be responsible for the development of documentation as 
to the configuration of all network hardware except for phones.  Winning 
Bidder will be responsible for a turnkey deployment including, but not 
limited to, Access Point installation and powering of unit, Fiber Jumper 
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Installation, Switch Installation and configuration, phone installation and 
Uninterruptible Power Supply chassis installation.  All VLAN configuration 
information will be provided by the City of Pryor after the award of the 
contract so as not to divulge sensitive security information. 

 

5.1.2 Pricing break down 
 

The objective of this RFP is to provide City of Pryor, OK detailed 
information to estimate the Total Cost of Ownership to deploy, maintain, 
monitor and support a functioning voice and data network over a period of 3 
years.   
 
The price break down should be separated into the following areas as two 
quotes for per the map located in figure 1: 
 
• Network Planning Service Solutions 

o Pre-Installation Site Survey 
o RF Design  

 
• Network Deployment Service Solutions 

o Site Preparation 
o Installation 
o Splash Page Deployment 
o Switch configuration 
o Post Installation Site Survey 

 

• Network Maintenance Service Solutions 
o Hardware and Software Support  

(Include 3 years Manufacturers Tech Support) 
o NMS (please separate cost for Network Management System 

Integration) 
 

 

6 Proposal Evaluation Process 
 

6.1 Selection Process 
 
6.1.1 Selection Process - The Selection Committee will be composed of members from 
The City of Pryor. The City of Pryor reserves the right to add, delete or substitute 
members of the Evaluation Committee as it deems necessary. 
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6.1.2 Pricing - All fees and charges should be included in the prices section. However, if 
the proposer anticipates any extraordinary charges, they must be detailed in the proposal. 
 
6.1.3 Comprehensive equipment/software and service solution which has the most 
compatibility with the environment and which best meets the complete needs of The City 
of Pryor. 
 
6.1.4 The selection committee reserves the right narrow the submitted proposals to the 
few that best meet the requirements of the Request For Proposal (RFP) and which best 
meets the complete needs of The City of Pryor.   At that point interviews may be 
scheduled for demonstrations. Should a contract not be agreed upon, the committee will 
begin negotiations with the second best proposal/bidder. This will continue until an 
acceptable agreement can be developed. The resulting contract will be sent to the city for 
approval along with the award recommendation. 
 

6.2 Evaluation Criteria of Proposals and Award of Contract 
 

6.2.1 EVALUATION FACTORS  
The committee will conduct a comprehensive, fair, and impartial evaluation of all 
proposals received in response to this Request for Proposals for NETWORK solution. 
Each proposal received will be analyzed to determine overall responsiveness and 
completeness as defined in the Statement of Work and in the Instructions on submitting a 
proposal. Failure to comply with the instructions or to submit a complete proposal may 
deem a proposal nonresponsive and may at the discretion of the Evaluation Committee be 
eliminated from further evaluation.  Any proposal that doesn’t materially meet the 
functional requirements outlined in the Request for Proposal may be eliminated from 
further evaluation. 
. 

6.2.2 Scoring 
The evaluation of proposals will involve scoring each qualifying proposal in the 
following areas listed in order of importance, with respect to the requirements as outlined 
in this document. 
 

• Purchase Price 
• The extent to which the goods or services meet the city’s needs and it’s 

compatibility with the current infrastructure 
• Vendor’s past relationship with the City 
• Quality of Vendor’s goods and services 
• Reputation of the vendor and the vendor’s goods and services 

 

7.0 Reservation of Rights  
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The City of Pryor expressly reserves the right to: 
 
(a) Reject or cancel any or all proposals; 
(b) Waive any defect, irregularity or informality in any proposal or RFP procedure; 
(c) Waive as an informality, minor deviations from specifications at a lower price than 
other proposals meeting all aspects of the specifications if it is determined that total cost 
is lower and the overall function is not impaired; 
(d) Reissue an RFP; 
(f) Consider and accept an alternate proposal as provided herein when most advantageous 
to The City of Pryor; 
(g) The City of Pryor has the right to cancel the contract with a thirty day written notice, 
without prejudice, for factors including, but not limited to, non-availability or non-
appropriation of funds; and/or 
(h) Procure any item or services by other means to meet time-sensitive requirements. 
 
 

8.0 Acceptance 
Notification of award will be by a letter of acceptance. The letter of acceptance is issued as a 
courtesy to inform the successful vendor(s) of the Board’s action and is not intended to create a 
formal contractual agreement between The City of Pryor and the vendor(s) receiving a 
notification of award. A formal contract will be executed between The City of Pryor and the 
successful vendor(s) and will contain elements of the RFP and the vendor(s)’ offer. Subsequent 
purchase orders may be issued in lieu of a formal contract as appropriate. 
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9.0 Proposal Evaluation Criteria 
 
Proposals received in response to the Request for Proposal process will be evaluated 
according to the following criteria and relative weights as indicated in the chart on the 
following table: 
 
 Evaluation Criteria Score Sheet Max 

Points 
Vendor 
Score 

1. Purchase Price (Price will be scored using the following 
formula: PL/PE X PP=PA) 
PL=Lowest qualifying bid; PE=Proposal being 
evaluated; PP=Possible points equals PA=Points 
Awarded 

25  

2. Reputation of the vendor and the vendor’s goods or 
services. 

15  

3. Quality of vendor’s goods and services. 15  
4. The extent to which the goods or services meet the city's 

needs and compatibility with City’s existing infrastructure. 
25  

5. Vendor’s past relationship with the City. 20  
Maximum Total Points 100  
Company 
Name: 

   

Evaluator 
Name: 

   

Date:    
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process by Mayes County Master Gardeners along with our Oklahoma State University extension agent 
Michael Rose. Master Gardener, Kathy LaValley, is the point of contact. 

Motion was made by Smith, second by Shropshire to approve of obtaining a “Wildscape Certification” from 
the Oklahoma Department of Wildlife upon a tract of land located on City of Pryor Creek property just 
Northeast of the corner of Clayton Rd and North Elliott St. The application for certification is in process by 
Mayes County Master Gardeners along with our Oklahoma State University extension agent Michael Rose. 
Master Gardener, Kathy LaValley, is the point of contact.  LaValley and Rose spoke, stating that the cost to 
the city is $0. They requested it not be mowed.  Voting yes: Siever, Ketcher, Shropshire, Nance, Smith, 
Chitwood, Brakefield, Gonthier.  Voting no:  none. 

 
d. Discussion and possible action regarding proceeding with a plan for renovation of our Whitaker 
Park Pool at an estimated cost of $800,000.00. Components of the plan are design, funding, bidding, 

and construction. The estimated timeline from beginning to completion is 12 months. 
Motion was made by Ketcher, second by Brakefield to approve proceeding with a plan for renovation of our 
Whitaker Park Pool at an estimated cost of $800,000.00. Components of the plan are design, funding, bidding, 
and construction. The estimated timeline from beginning to completion is 12 months. Mr. Paddock spoke, 
and Chris Graves answered questions.  Voting yes:  Ketcher, Shropshire, Nance, Smith, Chitwood, Brakefield, 
Gonthier, Siever.  Voting no:  none. 

 
e. Discussion and possible action regarding proceeding with Paddock Enterprises, Inc. for design work 

on renovation of the Whitaker Park swimming pool at an estimated cost of $84,000.00 and expensing 
the fee from General Outside Services Account #02-201-5075. 

Motion was made by Ketcher, second by Smith to approve proceeding with Paddock Enterprises, Inc. for 
design work on renovation of the Whitaker Park swimming pool at an estimated cost of $84,000.00 and 
expensing the fee from General Outside Services Account #02-201-5075.  Voting yes:  Shropshire, Nance, 
Smith, Chitwood, Brakefield, Gonthier, Siever, Ketcher.  Voting no:  none. 

 
f. Discussion and possible action to authorize the Police and Fire Department to seek bids with RFP 
#220429 for Networking and VOIP phone equipment and professional services for the new Police and 

Fire complex. This equipment is necessary to provide network and voice connectivity to the facility and 
supports the growth of the force necessary to man the facility. 

Motion was made by Ketcher, second by Smith to approve authorizing the Police and Fire Department to seek 
bids with RFP #220429 for Networking and VOIP phone equipment and professional services for the new 
Police and Fire complex.  This equipment is necessary to provide network and voice connectivity to the 
facility and supports the growth of the force necessary to man the facility. Voting yes: Nance, Smith, 
Chitwood, Brakefield, Gonthier, Siever, Ketcher, Shropshire. Voting no: none. 

 
5. CITY ATTORNEY’S REPORT: 

a. Discussion and possible action regarding a resolution stating acceptance of American Rescue Plan 
Act Recovery funds. 

Motion was made by Chitwood, second by Gonthier to approve Resolution #2022-6 stating acceptance of 
American Rescue Plan Act Recovery funds. Voting yes: Smith, Chitwood, Brakefield, Gonthier, Siever, 
Ketcher, Shropshire, Nance.  Voting no:  none. 

 
b. Discussion and possible action to approve the dissolution of the Pryor Industrial Authority Trust 
which was originally formed September 1st, 1965 and has been inactive for many years. Current 
trustees of said trust have voted to dissolve same. The trust is possessed of no assets and has no 
liabilities or other items of business. The trust purpose and function has been superseded with the 

creation of the Pryor Economic Development Trust Authority. 
Motion was made by Ketcher, second by Smith to approve the dissolution of the Pryor Industrial Authority 
Trust which was originally formed September 1st, 1965 and has been inactive for many years. Current trustees 
of said trust have voted to dissolve same. The trust is possessed of no assets and has no liabilities or other 
items of business.  The trust purpose and function has been superseded with the creation of the Pryor 
Economic Development Trust Authority. Voting yes: Chitwood, Brakefield, Gonthier, Siever, Ketcher, 
Shropshire, Nance, Smith.  Voting no:  none. 

 
6. DISCUSSION AND POSSIBLE ACTION ON CONSENT AGENDA. 
(Items deemed non-controversial and routine in nature to be approved by one motion without discussion. Any Council 

member wishing to discuss an item may request it be removed and placed on the regular agenda.) 
a. Approve minutes of the April 19th, 2022 Council meeting. 
b. Approve payroll purchase orders through May 13th, 2022. 
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