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Situation:
Should the City of Pryor continue 
to operate and maintain a public 
outdoor pool?



Decision to be made:  Are the citizens of Pryor  willing to commit the funds 

from the city’s general and the city’s capital fund? 

If “yes” -

● Repair the existing pool?
● Build  a new outdoor pool?

If “no” 

● Demolish the existing facility?
● Repurpose the existing 

facility?



Current Pool Condition:
Report from Paddock (2018):
Preliminary Estimated Costs of a New Pool and Bathhouse:
Included items are: New swimming pool structure with zero-entry, 3-meter and 1-meter driving. New bathhouse with covered area. Stainless 
steel recirculation system. Concrete decking. Epoxy paint interior finish. New mechanical and filter area including filters, pump & motor, 
chemical feed systems, main drain and piping, piping, mechanical room, electrical, etc. New lighting area. Elevated play structure in 
zero-entry. Commercial dual flume slide.

Report from Engineer (2021):
The study shows that several items must occur to bring the pool back into operation. The re-start of mechanical filtration and pumping 
equipment may find addition repairs or replacements required to meet current Oklahoma Department of Health guidelines for municipal 
pools. Deck repairs, fencing repairs, above water ladders, lifeguard stands, and pool housing dressing room improvements have been 
observed as needing attention. The entire pool area needs to be water blasted and re-painted with heavy coats of marine grade oil-based 
paints formulated for application over concrete and body contact pool areas.

All above items should be considered prior to undertaking the pool bottom concrete and joint repair project. These improvements require a 
long-term commitment to the existing structure. The Ground penetrating Radar results have shown that large voids under the pool do not 
exist. Some settlement has occurred and at some point, in the future this settlement should be arrested by the addition of driven piles to 
bedrock even to the point of raising the pool back to level. However, this undertaking in not warranted at this time. 



Estimated Cost of Providing an Outdoor Pool

Repairs to Existing Pool:

Mehlburger Brawley - Tulsa

Concrete Repairs - $55,252

Joint Repairs - $19,540

Subtotal - $ 74,792

Contingency - $7480

Engineering & Inspection - $8200

Project Total - $90,472

Cost of Building a New Facility:

Paddock (2018)

New Pool and Bathhouse - $2,505,000 - $2,881,000

Design Services - $240,000 - $270,000

***Cost does not include demolition or removal of 
existing

***Cost does not include parking lot, site survey, soils 
testing and boring



Estimated cost of demolishing 
current facility that was built in 
1955

$100,000 to $200,000



Risks to Building a New Outdoor Pool

Availability:
● Closure due to 

weather
● Health concerns 

(Covid, water test, 
etc.

● Equipment failures
● Staff not available

Funding:
● Operating budget 

(Utilities, payroll, 
chemicals, etc.

● Repairs and 
maintenance

● Capital / bank 
payments

Other Risks:
● Regulations (Local, 

state, federal)
● Usage - drop in usage
● Lifeguards /staffing 

resources
● Funding
● Costs
● Availability



Criteria to be used to determine which one we should do:

Public support
● Do the citizens of Pryor support a public outdoor pool?

Operational timeline: 
● Repair existing pool could potentially open summer of 2022
● New construction of pool could potentially open summer of 2024-2025

Funding availability:
● Repair and maintenance of existing pool would be funded from 2021 general fund.
● New construction of pool would require a vote of the people.

Cost:
● Existing pool $200,000 to open for another season
● New pool $3,000,000



Assess and evaluate alternatives based on decision criteria:

1. No outdoor public pool. Close and demolish current 
structure. 

2. Repair existing public pool.

3. Build new public pool.

4. Convert existing pool structure for other uses.



Recommended Plan:

Solution:

Based upon our findings, the recommendation 
of the pool sub-committee is to provide the 
citizens a Pryor an outdoor public pool, whether 
it be renovation of the present park pool, 
demolition of the present park pool and building 
a new park pool at Whitaker Park, or invite the 
Recreation Center Board to  consider 
construction of a public pool on the Rec. Center 
property.  



Approval Process

Recommendation by Pool Sub-Committee to Park Board - September 27, 2021

Recommendation by Park Board to City Council - October 5, 2021

City Council will determine the path going forward
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MINUTES 
CITY COUNCIL MEETING 

FOLLOWED BY PRYOR PUBLIC WORKS AUTHORITY MEETING 
CITY OF PRYOR CREEK, OKLAHOMA 

TUESDAY, SEPTEMBER 21ST, 2021 AT 6:00 P.M. 

The City Council of the City of Pryor Creek, Oklahoma met in regular session on the above date and time in 
the Council Chamber upstairs at City Hall, 12 North Rowe Street in Pryor Creek, Oklahoma.  This meeting was 
followed immediately by a meeting of the Pryor Public Works Authority.  Notice of these meetings was posted 
on the East bulletin board located outside to the South of the entrance doors and the City website at 
www.pryorcreek.org.  Notice was also e-mailed to The Paper newspaper and e-mailed to the Council members. 

1.  CALL TO ORDER, PRAYER, PLEDGE OF ALLEGIANCE, ROLL CALL. 
 

Mayor Lees called the meeting to order at 6:00 p.m.  The Prayer and Pledge of Allegiance were led by Steve 
Smith.  Roll Call was conducted by City Clerk Eva Smith.  Council members present included:  Choya 
Shropshire, Dennis Nance, Steve Smith, Randy Chitwood, Jimmy Tramel, Yolanda Thompson.  Members 
absent:  Jon Ketcher and Briana Brakefield. 
 

Department Heads and other City Officials present:  Police Chief Dennis Nichols, Assistant Police Chief 
James Willyard, Fire Chief BK Young, Park Superintendent Frank Powell, Golf Superintendent Dennis 
Bowman, Library Director Cari Rerat.  
 

Others present:  Police Captain Kevin Tramel, Police Officer Dustin VanHorn, Animal Control Officer Becki 
Sams-Benham, CMS Willowbrook representatives Adam Garrett, Gary Rosebrough and Brenna Wells, 
Architect James Graber, Kelsie Kerns, Recreation Center Board Chairman Houston Brittain, Jeanette 
Anderson, Travis Willis, Dan and Emilee Hazelton, Kemmie Shropshire and Terry Aylward. 
 

2.  PETITIONS FROM THE AUDIENCE. (LIMITED TO 5 MINUTES, MUST REQUEST IN ADVANCE.) 
There were no petitions. 
  

3.  DEPARTMENT HEAD REPORTS IF NEEDED: 
a. Building Inspector 

No report. 
 

b. Emergency Management 
No report. 
 

c.  Fire 
Young had no report but asked if the Council members had any questions. 
 

d.  Golf 
Bowman reported that the golf course is staying busy with regular golfers and several tournaments. 
 

e.  Library 
Rerat handed out a written report to the Council members. 
 

f.  Parks / Cemetery 
Powell reported that they are working on small, odd jobs. 
 

g.  Police 
Nichols had no report but asked if the Council members had any questions. 
 

h.  Recreation Center 
Houston Brittain reported in Long’s absence and asked if Council members had any questions. 
 

i.  Street 
No report. 

 
4.  MAYOR’S REPORT: 

a.  Presentation, CMS Willowbrook progress report, Emergency Services Center and Library 
Expansion Project. 

No action. Adam Garrett provided and spoke to a bound report to the Council and introduced Brenna Wells 
and Gary Rosebrough. 
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b.  Report from Municipal Utility Board General Manager Jared Crisp. 
No action.  Crisp spoke regarding utilities and rate increases, then he took questions from the Council 
members. 
 

c.  Report, American Recovery Plan Act (ARPA) 
No action.  Mayor provided information regarding monies that the city will be allotted through the American 
Recovery Plan Act (ARPA). 
 

d.  Possible Executive Session pursuant to the Oklahoma Open Meeting Act for the purpose of: 
“Discussing any matter where disclosure of information would violate confidentiality requirements of 

state or federal law; (25 O.S. 307 (B) (7). 
Motion was made by Chitwood, second by Smith to enter Executive Session pursuant to the Oklahoma Open 
Meeting Act for the purpose of: “Discussing any matter where disclosure of information would violate 
confidentiality requirements of state or federal law; (25 O.S. 307 (B) (7).  Voting yes:  Shropshire, Nance, 
Smith, Chitwood, Tramel, Thompson.  Voting no:  none. 
 
e.  Discussion and possible action regarding resuming regular session. No action taken during Executive 

Session. 
Motion was made by Chitwood, second by Smith to resume regular session at 7:25 p.m.  No action taken 
during Executive Session.  Voting yes:  Nance, Smith, Chitwood, Tramel, Thompson, Shropshire.  Voting no:  
none. 
 
f.  Discussion and possible action regarding approval, pursuant to City of Pryor Creek Personnel Policy 
and Procedure Manual, Chapter 13, Section 13-8-D of the Leave Sharing Program, 40 additional hours 

as the emergency condition of a City of Pryor Creek employee requires. 
Motion was made by Shropshire, second by Smith to approve, pursuant to City of Pryor Creek Personnel 
Policy and Procedure Manual, Chapter 13, Section 13-8-D of the Leave Sharing Program, 40 additional hours 
as the emergency condition of a City of Pryor Creek employee requires.  Voting yes:  Smith, Chitwood, 
Tramel, Thompson, Shropshire, Nance.  Voting no:  none. 
 

5.  CITY ATTORNEY’S REPORT: 
No report. 

 
6.  DISCUSSION AND POSSIBLE ACTION ON CONSENT AGENDA. 

 
a. Approve minutes of the September 7th, 2021 Council meeting. 
b. Approve payroll purchase orders through October 1st, 2021. 
c. Approve claims for purchase orders through September 21st, 2021. 

 
 

 
 
 
 
 
 
 
 
 
 

 
d. Acknowledge receipt of deficient purchase orders. 
 There were no deficient purchase orders. 
e. Discussion and possible action authorizing fee waiver for DHS to use the Graham Community 

Building 1 to 2 times per month for staff training and / or meetings with Mayes County DHS 
customers and community partners.   

f. Discussion and possible action authorizing Mayor to sign the Emergency Management 
Performance Grant Fiscal Year 2021 Subgrant Application. 

g. Discussion and possible action regarding hiring Kelsie Kerns as Fitness Coordinator at the 
Pryor Creek Recreation Center Range D, Step 1 (annual wage - $33,510.00).   

h. Discussion and possible action regarding bids received for new flooring in Boys & Girls Club 
at the Pryor Creek Recreation Center and accepting a bid of $21,487.00 to Architectural 
Flooring, L.L.C. as in the best interest of the city, from Recreation Center Repair & 

(Items deemed non-controversial and routine in nature to be approved by one motion without discussion.  Any Council 
member wishing to discuss an item may request it be removed and placed on the regular agenda.) 

FUNDS PURCHASE ORDER NUMBER TOTALS 
GENERAL 2120210636 - 2120210708 176,691.89 
STREET & DRAINAGE 911255B – 911260B 5,077.52 
GOLF COURSE 2120210713 - 2120210724 17,998.19 
CAPITAL OUTLAY 911230B – 911229B 9,035.69 
REAL PROPERTY ACQUIS. 2120210623 - 2120210703 3,795.00 
HOTEL / MOTEL TAX 2120210697 – 2120210698 78,073.40 
RECREATION CENTER 2120210615 - 2120210622 12,004.27 
DONATIONS AND EARMARKED 2120210684 - 2120210692 40,140.10 
   

 TOTAL 342,816.06 
   

 BLANKETS  
911277B RCB BANK 22,383.09 
   
 TOTAL 22,383.09 
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Maintenance Account #84-845-5091.  Other bids received:  C&B Carpets, $19,954.91; Epoxy 
Floor Coating, $28,462.50. 

i. Discussion and possible action regarding bids received for new weight room equipment for the 
Pryor Creek Recreation Center and accepting a bid of $51,687.42 received from Advanced 
Exercise Fitness Solutions from Recreation Center Capital Outlay-Equipment Account #84-
845-5410.  Other bids received:  Push Pedal Pull, $54,289.19; C&G Fitness, $59,820.00. 

j. Discussion and possible action regarding bids received for new weightlifting plates for the 
Pryor Creek Recreation Center and accepting a bid of $13,878.48 received from Advanced 
Exercise Fitness Solutions from Recreation Center Capital Outlay-Equipment Account #84-
845-5410.  Other bids received:  C&G Fitness, $14,645.00; Rogue Fitness, $20,880.00. 

k. Discussion and possible action regarding declaring the following equipment at the Pryor Creek 
Recreation Center Surplus:  

a. Cybex Elliptical, Model #610a, Serial # 212-08610A9014N9006 
b. Keiser Spin Bike, Model # 005501PBC, Serial # 150803-33485 
c. SportsArt Stationary Bike, Model # XT-20, Serial # 0132929 
d. Matrix Rower, Model # MX-Rower-01, Serial # AR09110301889 
e. Viking Commercial Stove, Inventory Tag # 03609, Model # PF031323 

l. Discussion and possible action regarding approval of the Memorandum of Understanding 
between the City of Pryor Creek and Mayes County for circuit and network systems for the 
new 911 system for the Pryor Creek Police Department and Mayes County 911. 

m. Discussion and possible action regarding approval of an expenditure of $3,296.00 to “Leads 
Online” for new criminal investigative software for the Pryor Creek Police Department from 
Account #02-215-5260.  This software will help track stolen property. 

n. Discussion and possible action regarding an expenditure in the amount of $40,075.00 to 
Superior Auto Group for the purchase of a 2021 Chevy Tahoe SSV-4WD for the Pryor Creek 
Police Department, from Property Damage Account #96-965-5560 (balance as of June 30th, 
2021, $50,808.03).  This is the only Police Tahoe that has been located; ordering for 2022 
Tahoes has already been closed.  Mark Allen Chevrolet has a 4WD civilian model for 
$55,600.00 and Jim Norton Chevrolet has a 2WD civilian model for $50,000.00.     

o. Discussion and possible action regarding promotion of Don Fraley from Laborer - Range A, 
Step 2 (annual wage - $30,516.00) to A Operator - Range D, Step 2 (annual wage - 
$36,157.00), effective 10/02/21. 

p. Discussion and possible action regarding purchase of a 2022 John Deere Gator XUV865M 
from Deere & Company at State bid price of $18,359.18, which includes trade-in credit of 
$1,700.00, from Cemetery Capital Outlay Account #44-445-5413. 

q. Discussion and possible action regarding purchase of a John Deere Z997R Diesel NA mower 
from Deere & Company at State bid price of $19,728.38, which includes trade-in credit of 
$750.00, from Cemetery Capital Outlay Account #44-445-5413. 

r. Discussion and possible action regarding purchase of a 2022 John Deere Gator XUV865M 
from Deere & Company at State bid price of $17,609.18, which includes trade-in credit of 
$2,450.00, from Parks Capital Outlay Account #44-445-5415. 

s. Discussion and possible action regarding an expenditure in the amount of $47,270.00 to Merritt 
Tennis & Track Systems for repair and resurfacing of four (4) courts at the Pryor Creek 
Whitaker Park from Parks Capital Outlay Account #44-445-5415. 

t. Discussion and possible action regarding Hotel / Motel Final Expense Report from Pryor Area 
Chamber of Commerce for the 2020 Christmas Parade of Lights, in the amount of $1,532.95 
from Account #75-755-5092. 

u. Discussion and possible action regarding Hotel / Motel Tax Allocation for the 2021-2022 fiscal 
year. 

a. Pryor Area Chamber of Commerce – 40% - $43,737.40 from Account #75-755-5090 
b. Pryor Public Schools – 20% - $21,868.70 from Account #75-755-5085 
c. Pryor Main Street – 10% - $10,934.35 from Account #75-755-5110 

v. Discussion and possible action to approve Hotel / Motel Tax Grant Application for Pryor 
Patchers Quilt Guild Quilt Show September 17th – 18th, 2021, in the amount of $3,000.00 
(specifically toward Mayes County Fairground rental, judge fees, supplies and rentals). 

w. Discussion and possible action to approve Hotel / Motel Tax Grant Application for Pryor Area 
Arts and Humanities Northeast Oklahoma Area Artists Show October 8th – 16th, 2021, in the 
amount of $2,000.00. 

x. Discussion and possible action to approve Hotel / Motel Tax Grant Application for Pryor Area 
Chamber of Commerce 2021 Christmas Parade of Lights on December 2nd, 2021, in the 
amount of $2,425.00 (specifically toward sound system rental, dinner for float judges and all-
day volunteers, plaques for commercial entries, grand marshal, television personalities). 
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y. Discussion and possible action amending the 2021-2022 Street Budget pursuant to Council 
action, item 6.h. on September 7th, 2021 adjusting line item #14-145-5410 from $691,779.00 to 
$733,123.00 and changing the Street Budget total to $2,540,672.69. 

z. Discussion and possible action regarding accepting the resignation of Ashton Gann from his 
position as a Volunteer Firefighter, effective October 1st, 2021.   

aa. Discussion and possible action regarding accepting the resignation of Natrone Wolfe from his 
position as Volunteer Firefighter, effective October 1st, 2021.      

Motion was made by Smith, second by Nance to approve items a – aa, less items f, g, z and aa.  Voting yes:  
Chitwood, Tramel, Thompson, Shropshire, Nance, Smith.  Voting no:  none. 

 
f.  Discussion and possible action authorizing Mayor to sign the Emergency Management Performance 

Grant Fiscal Year 2021 Subgrant Application. 
Motion was made by Smith, second by Chitwood to approve authorizing Mayor to sign the Emergency 
Management Performance Grant Fiscal Year 2021 Subgrant Application.  Voting yes:  Tramel, Thompson, 
Shropshire, Nance, Chitwood.  Abstaining, counting as a no vote:  Smith.  Voting no:  none. 
 

g.  Discussion and possible action regarding hiring Kelsie Kerns as Fitness Coordinator at the Pryor 
Creek Recreation Center Range D, Step 1 (annual wage - $33,510.00). 

Motion was made by Shropshire, second by Chitwood to approve hiring Kelsie Kerns as Fitness Coordinator 
at the Pryor Creek Recreation Center Range D, Step 1 (annual wage - $33,510.00).  Brittain introduced Kelsie 
and Council welcomed her.  Voting yes:  Thompson, Shropshire, Nance, Smith, Chitwood, Tramel.  Voting 
no:  none. 
 
z.   Discussion and possible action regarding accepting the resignation of Ashton Gann from his position 

as a Volunteer Firefighter, effective October 1st, 2021. 
Motion was made by Chitwood, second by Smith to approve accepting the resignation of Ashton Gann from 
his position as a Volunteer Firefighter, effective October 1st, 2021.  Chitwood thanked Gann for his service to 
the city.  Voting yes:  Shropshire, Nance, Smith, Chitwood, Tramel, Thompson.  Voting no:  none. 
 

aa.  Discussion and possible action regarding accepting the resignation of Natrone Wolfe from his 
position as Volunteer Firefighter, effective October 1st, 2021. 

Motion was made by Chitwood, second by Smith to approve accepting the resignation of Natrone Wolfe from 
his position as Volunteer Firefighter, effective October 1st, 2021.  Chitwood thanked Wolfe for his service to 
the city.  Voting yes:  Nance, Smith, Chitwood, Tramel, Thompson, Shropshire.  Voting no:  none. 
 

7.  COMMITTEE REPORTS: 
a. Budget and Personnel (Brakefield) 

Shropshire reported that the next meeting will be the second Tuesday of next month. 
 

b. Ordinance and Insurance (Shropshire) 
Shropshire reported that they are waiting on some information to come back from City Attorney. 

 
c. Street (Smith) 

Smith had nothing to report at this time. 
 

8.  UNFORESEEABLE BUSINESS.  
(ANY MATTER NOT REASONABLY FORESEEN PRIOR TO POSTING OF AGENDA.) 

There was no unforeseeable business. 
 

9.  ADJOURN. 
Motion was made by Shropshire, second by Smith to adjourn.  Voting yes:  Smith, Chitwood, Tramel, 
Thompson, Shropshire, Nance.  Voting no:  none. 

 
PRYOR PUBLIC WORKS AUTHORITY 

1.  CALL TO ORDER. 
Meeting was called to order at 7:40 p.m. 
 

2.  APPROVE MINUTES OF SEPTEMBER 7TH, 2021 MEETING. 
Motion was made by Shropshire, second by Chitwood to approve minutes of September 7th, 2021 meeting.  
Voting yes:  Chitwood, Tramel, Thompson, Shropshire, Nance, Smith.  Voting no:  none. 

 
3.  UNFORESEEABLE BUSINESS. 

(ANY MATTER NOT REASONABLY FORESEEN PRIOR TO POSTING OF AGENDA.) 
There was no unforeseeable business. 
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4.  ADJOURN. 

Motion was made by Shropshire, second by Nance to adjourn.  Voting yes:  Tramel, Thompson, Shropshire, 
Nance, Smith, Chitwood.  Voting no:  none. 
 

 
 
 
 
 
 
MINUTES APPROVED BY MAYOR / P.P.W.A. CHAIRMAN LARRY LEES 
 
 
__________________________________________________________________ 
 
 
MINUTES WRITTEN BY CITY CLERK/P.P.W.A. SECRETARY EVA SMITH 
 
 
__________________________________________________________________ 
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